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MAYOR’S REPORT 


2013/2014 Adjustments budget presentation by his Worship the Mayor, Councillor TB Zulu, at the uMlalazi Council 
Meeting held in the Eshowe Council Chambers, on Tuesday 23 January 2014. 


Madam Speaker, I wish to present an overview of the Adjustments Budget for the 2013/2014 budget year. This 

Adjustments Budget document is prepared in terms of the Municipal Budget and Reporting Regulations, 

promulgated in the Government Gazette No. 32141, dated 17 April 2009. 

With the tabling and approval of the 2013/2014 budget, a strong focus was placed on economic development by: 

• Ensuring that value for money and long term impact/sustainability are key considerations; 

• Having an economic development/growth support strategy in place but not just as an end in itself, but rather 
as an opportunity to understand and respond to the underlying economic dynamics, networks and dynamic 
systems of interactions of a much wider range of stakeholders that shape the economic fabric of the 
municipality; 

• Pursue initiatives that: 

> Stimulate growth required to create jobs and to reduce poverty; 

> Providing a competitive local business environment; 

> Encouraging and supporting networking and collaboration between businesses and public/private 
and community partnerships; 

> Facilitating workforce development and education; 

> Focusing inward investment to support cluster growth; and 

> Supporting quality of life improvements 

• It is important to note that the expenditure required to address the challenges facing our municipality and our 
communities as a whole will inevitably always exceed available funding; hence difficult choices have been 
made in balancing expenditures against realistically anticipated revenues as stipulated in section 18 of the 
Municipal Finance Management Act. 

1.1 MID-YEAR BUDGET ASSESSMENT 


The following observations are made when the mid-year budget assessment report is analyzed: 

1.1.1 Operating Budget 

The actual revenue for the first 6 months is R35 million more than the budgeted revenue. This 

difference is attributed to: 

* Property rates of R5 million which is annual rates accounts being raised in full, which 
will decrease monthly for the next 6 months. 

* Operational grants of R30 million, which have already been received and 
recognized. This difference will also decrease monthly for the next 6 months. 

The actual expenditure for the first 6 months, is R3 million less than the budgeted expenditure. 

This can be attributed to: 

* The under expenditure of employee related costs due to senior positions not filled, 
and that the placing programme of staff has not yet commenced. 

* The decrease expenditure on the purchasing of bulk electricity. 
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1 . 1.2 


Capital Budget 


Madam Speaker, it is very disappointing to report that there is an under-expenditure of 57% on 
the capital programme for the first 6 months. The under-expenditure is mainly on MIG funded 
roads infrastructure projects. 

Management is required to expedite processes to achieve at least a 60% spending on the MIG 
allocation to the municipality. 


1.1.3 Performance 


The overall Performance of the Municipality against targets set is 77% in terms of the OPMS 
and 74% in terms of the SDBIP. Madam Speaker, I wish to highlight the fact that these 
achievements are not good as one would expect the achievements to be 100% due to the fact 
that the targets were set based on the various functions of the departments. It shows that the 
departments are not performing and therefore I would recommend that improvements be made 
for the following quarters. 

A further concern is the poor planning on MIG expenditure. It is noted that the targets set for 
majority of the projects is completion by May 2014. One would expect planning to commence 
after the approval of the budget and this will provide sufficient time to complete the projects 
and avoid roll-over of projects. 

Madam Speaker, it is of grave concern I note that for the first six months of the 2013/2014 
financial year only 57 Ward Committee meetings were held. This information is also submitted 
to the Department of Co-operative Governance and Traditional Affairs (CCGTA) on a quarterly 
basis and it impacts negatively on the uMlalazi Municipality in terms of Service Delivery. I 
would like to urge Councillors to ensure their Ward Committees are functional and a better 
picture is provided to the Council in future. 


1.2 OPERATING ADJUSTMENTS BUDGET 


The revenue budget is increased by RIO 712 million, and expenditure is increased by RIO 709 million. 
The adjustments translate into a budgeted surplus of R51 600, before the recognition of capital 
transfers. 

1.2.1 The main reasons for the increase of the revenue budget are as follows: 

* Decrease of property rates budget by R382 450. 

* Increase of Government grants by RIO 130 million, due to: 

Roll-over integrated electricity grant of R6 870 million 
Increase of equitable share grant by R2 642 million 

* The traffic fines budget is adjusted downwards by R645 530 due to under recovery 
of fines. 

* Interest earned on external investments is increased by R1.4 million due to 
increased investments in call accounts. 

1.2.2 The main reasons for the increase of the expenditure budget are as follows: 

* Decrease of R3 217 million of the employee related costs budget due to: 

Senior vacant posts that are not filled 

The placement of current staff in the new approved staff structure has not yet 
commenced. 
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Increase of R4 126 million of the repairs and maintenance budget due to: 

Increase of rural roads maintenance programme by R3.3 million. 

Increase of fuel and oil line item by R809 000. 

Increase of R1 355 million of the contracted services budget is mainly due to the 
increased expenditure on the protection of Councillors. 

Increase of R9 837 million of the general expenses budget is due to: 

The contribution of R2.5 million to the capital replacement reserve 

The roll-over funds of R6 870 million for the uMhIatuzana area electrification 

project 


1.3 CAPITAL ADJUSTMENTS BUDGET 


The capital budget is increased by R8 268 million from R45 976 million to R54 244 million. 

The main reasons for the increase are as follows: 

* The shifting of R2.7 million from the rehabilitation of urban roads to rural roads maintenance. 

* The inclusion of R2.1 million for the purchase of the Propnet properties in Eshowe. 

* The inclusion of R5.1 million for the approved MIG roll-over projects 

* The inclusion of R3.2 million for the completion of various MIG projects. 


The detailed explanations of the projected increases of the capital items, are reflected under the executive 
summary of the detailed adjustment budget document. 


1.4 UNFORESEEN AND UNAVOIDABLE EXPENDITURE 

It is encouraging to report that no unforeseen and unavoidable expenditure occurred up to 
31 December 2013. 

1.5 ALLOCATIONS AND GRANT ADJUSTMENTS 

The additional amount of RIO 130 600 for government grants and subsidies is made up as follows: 

Equitable Share Grant - R 2 642 500 

COGTA - R 6 910 710 

Provincial Administration - R 577 390 

RIO 130 600 


Taking the abovementioned explanations of the variances of the adjustments budget into account, I hereby 
recommendthat the Council: 

• approves the adjustments budget 

• approves the revision to the service delivery targets and performance indicators in the 
service delivery and budget implementation plan. 

Madame Speaker, I would like to take this opportunity to express my gratitude and appreciation to the following 
people: 
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• the Municipal Manager, Directors and staff of the various departments, for their efforts to 
achieve their service delivery targets. 

• The community in the municipal area for their support and co-operation, to make our municipality 
a pleasant area to stay in. 

I accordingly table the adjustments budget as detailed in the document with recommendations 1 to 4 for final 
adoption by Council. 


I thank you. 
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2. 


BUDGET RELATED RESOLUTIONS 


RECOMMENDED 


1. That the adjustments budget for the 2013/2014 budget year be approved as set-out in the following schedules: 

Table Pages 


1.1 

Adjustments Budget Summary (Financial 

Performance, Capital Expenditure and Fund 
sources. Financial Position, Cash Flows & Asset 

Management) 

B1 

16 

1.2 

Adjustments Budgeted Financial Performance 

(Revenue and Expenditure by Standard classification) 

B2 

17 

1.3 

Adjustments Budgeted Financial Performance 

(Revenue and Expenditure by Municipal Vote) 

B3 

18 

1.4 

Adjustments Budgeted Financial Performance 

(Revenue and Expenditure) 

B4 

19 

1.5 

Adjustments Budgeted Capital Expenditure 

by Vote, Standard classification and funding 

B5 

22 

That the financial position, cash flows, cash-backed reserve/accumulated 
surplus, asset management and basic service delivery measurements are 
adopted as set out in the following tables: 



2.1 

Adjustments Budgeted Financial Position. 

B6 

24 

2.2 

Adjustments Budgeted Cash Flows. 

B7 

25 

2.3 

Cash backed reserves & accumulated surplus 

Reconciliation. 

B8 

26 

2.4 

Asset Management 

B9 

27 

2.5 

Basic Service Delivery Measurement 

BIO 

29 


3. That the revisions to the monthly and quarterly service delivery targets and performance indicators in the service 
delivery and budget implementation plan, be approved. 

4. That the budgeted amount of R2 500 000 as a contribution to the Capital Replacement Reserve be approved. 
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3. 


EXECUTIVE SUMMARY 


The application of sound financial management principles for the compilation of the municipality’s financial 
plan is essential and critical to ensure that the municipality remains financially viable and that municipal 
services are provided sustainably, economically and equitably to all communities. 

The municipality’s business and service delivery priorities were received as part of this year’s planning and 
budget process. Where appropriate, funds were transferred from low to high priority programmes so as to 
maintain sound financial stewardship. A critical review was also undertaken of expenditures on noncore and 
‘nice to have’ items. 

The municipality has embarked on implementing a range of revenue collection strategies to optimize the 
collection of debt owed by consumers. Furthermore the municipality has undertaken various customer care 
initiatives to ensure the municipality truly involves all citizens in the process of ensuring a people lead 
government. 

The following table is a consolidated overview of the proposed 2013/2014 adjustments budget and medium 
term revenue and expenditure framework: 


3.1 Consolidated Overview of the 2013/2014 Adjustments Budget. 


Details 

Original 

Budget 

2013/2014 

Adjusted 

Budget 

2013/2014 

Total operating revenue 

246 483 780 

246 692 250 

Total operating expenditure 

203 959 070 

214 668 100 

(Surplusj/Deficit for the year 

(42 524 710) 

(32 024 150) 

Total Capital Expenditure 

45 976 000 

54 244 300 


The total adjusted operating revenue has grown by 0.08 per cent or R208 470 for the 2013/2014 
financial year. 

The total adjusted operating expenditure for the 2013/2014 financial year has been appropriated at 
R214 668 100 and translates into a budgeted surplus of R32 024 150. When compared to the 
2013/2014 budget, the adjusted operational expenditure has grown by 5.25 per cent in the 
2013/2014 adjusted budget. 

The adjusted capital budget of R54 244 300 for 2013/2014 is 17.98 per cent more when compared 
to the 2013/2014 original Budget. The detail of the increase is explained under the capital budget 
section. 

3.2 Adjusted Operating Budget 

For uMlalazi Municipality to continue improving the quality of services provided to its citizens it 
needs to generate the required revenue. In these tough economic times strong revenue 
management is fundamental to the financial sustainability of every municipality. The reality is that 
we are faced with development backlogs and poverty. The expenditure required to address these 
challenges will inevitably always exceed available funding; hence difficult choices has been made 
in balancing expenditures against realistically anticipated revenues. 

The Municipality’s expenditure framework for the 2013/2014 adjustments budget and MTREF is 
informed by the following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Balanced budget constraint (operating expenditure should not exceed operating revenue) unless 
there are existing uncommitted cash backed reserves to fund any deficit; 
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• 

• 

• 

• 

Funding of the budget over the medium term as informed by Section 18 and 19 of the MFMA; 

The Capital programme is aligned to the asset renewal strategy and backlog eradication plan; 

Operational gains and efficiencies will be directed to funding the capital budget and other core 
services; and 

Strict adherence to the principle of no project plan no budget. If there is no business plan no 
funding allocation can be made. 

The following table is a summary of the 2013/2014 Adjustments Budget: 




Approved 


Final 



Actual 

Budget 

Adjustments 

Budget 


Notes 

2012/2013 

20132014 


2013/2014 



R 

R 


R 

REVENUE 






Revenue from Non-exchanoe Transactions 


124 397 865 

134 207 170 

9 102 620 

143 309 790 

Taxation revenue 


30 865 112 

33 844 420 

(382 450) 

33 461 970 

Property rates 

3.2.1 

30 174 405 


33 019 300 


(107 670) 


32 911 630 

Property rates- penalties imposed 

3.2.2 

690 706 


825 120 


(274 780) 


550 340 

Transfer revenue 


90 698 176 

96 758 480 

10 130 600 

106 889 080 

Government grants and subsidies 

3.2.3 

1 90 698 176 1 

1 96 758 480 | 

1 10 130 600 1 

106 889 080 

Other 


2 834 577 

3 604 270 

(645 530) 

2 958 740 

Fines 

3.2.4 

2 834 577 


3 604 270 


(645 530) 


2 958 740 

Revenue from Exchanae Transactions 


67 054 668 

69 000 610 

1 609 300 

70 609 910 

Service charges 

3.2.5 

57 499 708 


60 923 100 


68 310 


60 991 410 

Rental of facilities and equipment 

3.2.6 

1 707 118 


1 266 650 


34 480 


1 301 130 

Interest earned- external investments 

3.2.7 

2 491 098 


1 100 000 


1 400 000 


2 500 000 

Licences and permits 

3.2.8 

3 389 497 


3 551 320 


(100 000) 


3 451 320 

Other income 

3.2.9 

1 845 370 


1 959 540 


206 510 


2 166 050 

Gain/ (loss) on sale of assets 


121 876 


200 000 




200 000 







Total Revenue 


191 452 533 

203 207 780 

10 711 920 

213 919 700 

EXPENDITURE 






Employee related costs 

3.2.10 

54 200 553 

63 358380 

(3 216 830) 

60 141 550 

Remuneration of councillors 

3.2.11 

12 732 586 

14 695 730 

(599 050) 

14 096 680 

Bad debts 


1 388 605 

1 363 550 

- 

1 363 550 

Depreciation 

3.2.12 

8 055 809 

8 546 700 

(88 100) 

8 458 600 

Repairs and maintenance 

3.2.13 

14 761 699 

10 987 710 

4 126 140 

15 113 850 

Finance costs 

3.2.14 

708 921 

698 090 

(21 680) 

676 410 

Bulk purchases 

3.2.15 

35 991 959 

38 566 420 

(583 220) 

37 983 200 

Contracted services 

3.2.16 

19 453 600 

20 434 660 

1 355 570 

21 790 230 

Post retirement medical benefits and 






long service awards 


1 597 584 

1 176 720 

- 

1 176 720 

General expenses 

3.2.17 

37 918 359 

39 654 680 

9 837 540 

49 492 220 
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Transfers and grants 

3.2.18 

2 811 927 

3 090 540 

(101 340) 

2 989 200 

Contributions to staff leave 


1 381 949 

1 385 890 

- 

1 385 890 

Total Expenditure 


191 003 551 

203 959 070 

10 709 030 

214 668 100 

Profit/ (loss) on fair value adjustment 


914 600 

800 000 

- 

800 000 

SURPLUS (DEFICIT) FOR THE YEAR 


1 363 582 

48 710 

2 890 

51 600 

Transfers recognised - capital 

3.2.19 

35 092 873 

42 476 000 

(10 503 450) 

31 972 550 

SURPLUS (DEFICIT) FOR THE YEAR 

AFTER CAPITAL TRANSFERS 


36 456 455 

42 524 710 

(10 500 560) 

32 024 150 


Hereunder follows explanations of the adjustments: 

REVENUE 

3.2.1 Property Rates 

A new calculation was done and It Is expected that the revenue will decrease by R107 670 
The adjustment of R107 670 Is calculated as follows: 


Description 

Amount ( R) 

Property rates to be levled-lncrease 

(489 440) 

Revenue foregone-increase in rebate on rates 

597 no 

Total 

107 670 


3.2.2 Property rates-penalties imposed 

The projected amount for rates penalties will decrease with R274 780. 

3.2.3 Government grants and subsidies 

The additional amount of RIO 130 600 Is made up as follows: 


Description 

Amount ( R) 

Equitabie Share 


Early childhood development 

50 000 

Community support programme 

100 000 

Local economic development 

(274 960) 

Ceremonial events 

(50 000) 

Commemorative celebrations 

(50 000) 

Rates relief 

(7 500) 

Poverty alleviation 

1 240 200 

Ward committee remuneration 

(300 000) 

Youth business advisory centre 

(50 000) 

Rural fire prevention 

(100 000) 

Humanitarian assistance 

100 000 

Cultural development 

(50 000) 

Rural grounds maintenance 

(100 000) 

Rural roads and causeways 

3 300 000 

Solid waste relief 

(498 660) 

Free electricity 

(101 340) 

Increase in Eskom supply 

(565 240) 

Total 

2 642 500 
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COGTA 


Integrated electricity programme 

6 869 690 

EPWP Integrated grant 

19 370 

PT: Greenest Municipality 

21650 

Total 

6 910 710 


Provincial administration 


Library: Cyber Cadet KDS GR50 

152 390 

Human Settlements 

425 000 

Total 

577 390 


TOTAL RIO 130 600 


3.2.4 Fines 

The payment of outstanding fines is very disappointing. The budgeted amount is decreased by 
R645 530. 

3.2.5 Service Charges 


The increase of R68 310 is made up as follows: 


Description 

Amount ( R) 

Refuse removal fees (Increase) 

90 260 

Electricity sales (decrease) 

(390 090) 

Validator sales(lncrease) 

387 640 

Electricity: Basic charges (decrease) 

(19 500) 

Total 

68 310 


3.2. 6 Rentai of faciiities 


The increase of R34 480 is made up as follows: 


Description 

Amount ( R) 

Hire of halls (increase) 

32 200 

Sports Club: Hire of building (increase) 

820 

Rent for staff housing (increase) 

1460 

Total 

34480 


3.2 . 7 Interest earned-external investments 

The interest is increased by R1 400 000 based on the actual interest earned in the 2012/2013 
budget year. 

3.2.8 Licences and permits 

The decrease of RlOO 000 is made up as follows: 


Description 

Amount ( R) 

Testing fees (decrease) 

(100 000) 

Total 

(100 000) 
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3.2.9 Other income 


The increase of R206 510 is made up as follows: 


Description 

Amount ( R) 

Photocopying (decrease) 

(68 150) 

Rates clearance certificates (increase) 

33 950 

Caravan park fees (increase) 

9 000 

Building plan fees (increase) 

113 420 

Use of transfer station (increase) 

117 990 

Validator admin fees (increase) 

300 

Total 

206 510 


EXPENDITURE 

3.2.10 Employee related costs 


The decrease of R3 216 830 is made up as follows: 


Description 

Amount (R ) 

Salaries and allowances 

(2 516 350) 

Overtime and standby 

(95 450) 

Casual labour 

(4 000) 

Housing subsidises 

(28 040) 

Pension fund contributions 

(692 560) 

Pension fund: gratuities 

(530) 

Medical aid contribution 

(178 890) 

Travel , rental and other allowances 

653 190 

Unemployment insurance fund 

20 420 

Protective clothing 

(4 200) 

Group life insurance 

26 780 

Performance bonuses- Section 57 Managers 

(397 200) 

Total 

(3 216 830) 


3.2.10.1 The main reasons for the reduction of the budget, are the following: 

* Senior vacant positions that are not filled. 

* The placing of current staff in the new approved staff structure has not yet commenced. 

3.2.10.2 The increase of the travel, rental and other allowances line item is due to the following: 

* The implementation of the amended travel allowance policy. 

* The restructuring of the Municipal Manager’s package, where expenditure was moved 
from pension contribution to travel allowance. 

3.2.10.3 Provision is made for the following new positions: 

* Manager: Office of the Mayor 

* Administration Officer (Public Participation) 

* Risk Management Officer 

* Audit Clerk 

* 2 Administration Officers (Youth Business Advisory Centre) 

3.2.10.4 Due to other budget demands, the placing of current staff in the new approved staff structure, can 
unfortunately not be implemented in the 2013/2014 budget year. 
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3.2.11 Remuneration of Councillors 

The municipality is awaiting the approval from the MEC of Co-Operative Governance and 
Traditional Affairs for the appointment of four additional full time Councillors, therefore the saving of 
R599 050. 

3.2.12 Depreciation 

Depreciation is decreased by R88 100 based on the actual expenditure for the 2012/2013 budget 
year. 

3.2.13 Repairs and Maintenance 


The increase of R4 126 140 is made up as follows: 


Description 

Budgeted for 
2013/2014 

Adjustments 

(R) 

Adjustments 

Budget 

2013/2014 

Buildings 

433 520 

(30 000) 

403 520 

Fuel and Oil 

2 040 650 

808 970 

2 849 620 

Furniture, plant and equipment 

138 180 

(10 000) 

128 180 

Equitable share grant expenditure 

5 062 800 

3 200 000 

8 262 800 

Grounds 

118 920 

(20 000) 

98 920 

Office equipment 

54 510 

(15 000) 

39 510 

Small plant and equipment 

143 310 

(10 760) 

132 550 

Speed testing equipment 

15 000 

(7 500) 

7 500 

Transport 

1 on 980 

206 670 

1 218 650 

Other 

12 980 

3 760 

16 740 

Total 

9 031 850 

4 126 140 

13 157 990 


The additional amount of R3 200 000 for the equitable share expenditure is for the two following 
projects: 


Description 

Amount 

(R) 

Rural Grounds Maintenance 

(100 000) 

Rural roads maintenance 

3 300 000 

Total 

3 200 000 


In order to keep the rural roads maintenance programme operational up to 30 June 2014, budget 
reductions were made on the following line items: 


Commemorative Celebrations- 

R 

50 000 

Rural Fire Prevention 

R 

100 000 

Rural Grounds Maintenance - 

R 

100 000 

Solid Waste Relief 

R 

350 000 

Rehabilitation of Urban Roads- 

R2 

700 000 


3.2.14 Finance costs 

The decrease of R21 680 is made up as follows: 


Description 

Amount (R ) 

Decrease on interest on overdraft 

(21 680) 

Total 

(21 680) 
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3.2.15 Bulk purchases 


A recalculation for the purchase of bulk electricity, indicated that the budget can be decreased by 
R583 220. 

3.2.16 Contracted Services 


The additional amount of R1 355 570 is made up as follows: 


Description 

Budgeted for 
2013/2014 

Adjustments 

(R) 

Adjustments 
Budget 2013/2014 

Archive storage 

36 400 

20 000 

56 400 

Cleaning 

734 960 

49 810 

784 770 

Computer maintenance 

972 410 

149 790 

1 122 200 

Grass cutting 

1 425 400 

(30 250) 

1 395 150 

Insurance 

638 920 

26 520 

665 440 

Internal Audit 

936 000 

115 960 

1 051 960 

Mailing of monthly statements 

194 780 

46 990 

241 770 

Pre paid electricity vending management system 

179 770 

5 410 

185 180 

Pre paid electricity vending: Commission 

207 090 

220 370 

427 460 

Refuse removal contracts 

5 004 530 

(886 380) 

4 118 150 

Rental of land 

78 130 

254 400 

332 530 

Rental of office eguipment 

516 680 

208 820 

725 500 

Security 

6 243 830 

963 830 

7 207 660 

Town Planning 

52 800 

279 600 

332 400 

Traffic violation system 

1 688 630 

(201 300) 

1 487 330 

Valuation costs 

300 000 

132 000 

432 000 

Total 

19 210 330 

1 355 570 

20 565 900 


Hereunder follows explanations of the adjusted budget amount in excess of R200 000: 

• Pre paid electricity vending: commission 

The commission paid to the service provider is increasing, due to the fact that purchasing of 
pre paid electricity are increasing at third party vendors. 

• Rental of Land 

With the preparation of the 2013/2014 budget, it was assumed that the purchasing of Transnet 
properties would be finalized before 30 June 2013. Unfortunately this transaction is pending, 
therefore the increase budget of R254 400 to accommodate a monthly market related rental for 
the current financial year. 

• Rental of Office Eguipment 

The increase of R208 820 is due to the increased number of photo copies for Council related 
documents. 

• Security 

After the preparation of the 2013/2014 budget, seven (7) additional guards were appointed for 
Councillors protection, therefore the additional budget of R963 830. 

• Town Planning 

It was accepted that with the appointment of a full time town planner, that the budget for town 
planning can be decreased in the original 2013/2014 budget. The consultant was kept on 
contract to assist with certain town planning tasks. 
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3.2.17 General expenses 


The additional amount of R9 837 540 is made up as follows: 


Description 

Budgeted for 
2013/2014 

Adjustments 

(R) 

Adjustments 

Budget 

2013/2014 

Bank charges 

424 850 

(31 370) 

393 480 

Capital Replacement Reserve 

- 

2 500 000 

2 500 000 

Cleaning materials 

83 410 

(1 200) 

82 210 

Department of Human Settlements 
expenditure 


425 000 

425 000 

Entertainment expenses 

135 810 

(15 390) 

120 420 

Eskom: other accounts 

514 830 

28 720 

543 550 

Expanded public works programme 

1 000 000 

19 370 

1 019 370 

Eguitable share grant expenditure 

13 395 650 

350 000 

13 745 650 

Integrated rural electricity 

programme 

8 000 000 

6 869 690 

14 869 690 

Library: Cyber Cadet Grant 

259 000 

152 390 

411 390 

Membership fees (SALGA) 

624 430 

68 850 

693 280 

Postage 

89 890 

(34 290) 

55 600 

Printing and stationery 

470 200 

42 760 

512 960 

Rental of buildings 

29 040 

12 960 

42 000 

SABS: 3% charge 

47 no 

20 000 

67 no 

Telephone costs 

1 004 680 

6 220 

1 010 900 

Training 

503 440 

(165 000) 

338 440 

Ward Committees 

1 880 000 

(300 000) 

1 580 000 

Water and Sanitation costs 

1 129 900 

(152 070) 

977 830 

Weed eradication 

349 760 

500 

350 260 

Other 

73 130 

40 400 

113 530 

Total 

30 015 130 

9 837 540 

39 852 670 


The two major line items that are contributing to the additional budget are the following: 

• Capital Replacement Reserve 

The municipality’s funding and reserve policy was approved on 30 May 2013. In terms of 
clause 5.1.2 of the said policy, Council will annually, with the approval of its budget, 
provide for a contribution from income to the Capital Replacement Reserve. The 
contribution from income is a function of interest received on investments. Approval is 
therefore seeked to contribute R2 500 000 (interest on investments) to the Capital 
Replacement Reserve, for the 2013/2014 budget year. 

• Integrated Rural Electrification Programme 

The amount of R6 869 690 is a roll-over electrification programme for 660 new 
connections in the IZOKOSHI/UMHLATUZANA area. 

3.2.18 Transfers and Grants 

The decrease of RlOl 340 is for the reduction of the budget for free basic electricity. 
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3.2.19 Transfer Recognized-Capital 

The budgeted amount is reduced to R31 972 550, by applying the following calculation: 

R 5 124 220 
R18 843 950 
R 8 004 380 

R31 972 550 


MIG roll over projects (spending 100% of R5124220) = 

MIG funded 2013/2014 projects (spending 60% of R31 406 580) = 
Equitable Share grant funded capital (spending 94.5% of R8 466 500) = 


3.3 Adjusted Capital Budget 


Description 


Budget 

(R) 

Adjustments 

(R) 

Adjustments 
Budget (R ) 

Capital for departments 

3.3.1 

11 109 000 

(2 642 500) 

8 466 500 

Taxi rank development 


3 500 000 

- 

3 500 000 

Roll over: projects 

3.3.2 

- 

2 547 000 

2 547 000 

MIG projects 

3.3.3 

31 367 000 

39 580 

31406 580 

Roll over: MIG projects 

3.3.4 

- 

5 124 220 

5 124 220 

Own funding Projects 

3.3.5 

- 

3 200 000 

3 200 000 

TOTAL 


45 976 000 

8 268 300 

54 44 300 


3.3.1 Capital for Departments 

The reduction of R2 642 500 is made up as follows: 


Description 

Amount (R) 

Furniture and Equipment (Youth business advisory centre) 

50 000 

Breathelyzer (Traffic Department) 

7 500 

Rehabilitation of urban roads 

(2 700 000) 

TOTAL 

(2 642 500) 


• The newly established youth business advisory centre requires computer equipment. 

• The traffic department needs to urgently purchase an additional breathalyzer. 

• In order to keep the rural roads maintenance programme operational up to 30 June 2014, the full 
capital budget for urban roads rehabilitation is transferred. 

3.3.2 Roll Over Projects 

The amount of R2 547 000 is made up as follows: 


Description 

Amount (R) 

Purchase of Transnet properties 

2 100 000 

Furniture: Alpha control building 

175 000 

315 KVA mini sub station 

187 000 

3 way ring main unit 

85 000 

TOTAL 

2 547 000 


• The delay in purchasing the Eshowe Transnet properties, is with Propnet. It is anticipated that the 
transaction will be concluded in the 2013/2014 budget year. 

• The other line items were budgeted for in the 2012/2013 budget year, but the items were not delivered 
as at 30 June 2013. The line items are therefore treated as roll over projects. 
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3.3.3 MIG Projects 


The following table reflects the movement of the budgeted amounts: 


Description 

Ward 

Budget 

(R) 

Adjustments 

(R) 

Adjustments 

Budget 

(R) 

2014/ 

2015 

2015/ 

2016 

Halls and offices 







Sqwanjana hall 

13 

1 000 000 

(200 000) 

800 000 

1 800 000 


Testing grounds 







New testing station 

11 

700 000 


700 000 

2 856 870 

8 736 330 

Sports fields 







Kwayabu sports field 

15 

1 500 000 

(400 000) 

1 100 000 

1 400 000 


Kwabulawayo sports field 

24 

500 000 

(200 000) 

300 000 

2 140 130 

5 475 590 

Roads and causeways 







Kangella Street 

11 

2 300 000 

1 441 600 

3 741 600 

9 026 070 

10 370 640 

Nogobhoza road 

15 

2 502 120 

358 740 

2 860 860 



Ntenjane causeway 

14 

2 000 000 


2 000 000 



Naickerville intersection 

18 

1 151 400 

(134 520) 

1 016 880 



Esifubeni road 

10 

2 500 000 

(1 500 000) 

1 000 000 

2 321 950 


KDS/Sunnydale link road 

12 

1 595 100 

(400 000) 

1 195 100 

163 140 


Osborn road rehabilitation 

11 

2 654 990 

268 210 

2 923 200 

4 654 980 


Gcisa road 

17 

1 584 120 

(584 120) 

1 000 000 



KDS bus route rehabilitation 

12 

1 500 000 

(500 000) 

1 000 000 

800 000 


Mfofolozi causeway 

1 

2 000 000 

(1 000 000) 

1 000 000 

2 400 000 

3 500 000 

Ndlongolwane road 

4 

1 500 000 

(800 000) 

700 000 

1 500 000 

3 014 730 

Ngwandia road 

19 

1 752 000 

45 690 

1 797 690 



Mtipela road 

3 



- 

3 000 000 


Makhele causeway 

24 


400 000 

400 000 

1 100 000 


Bele road 

24 


400 000 

400 000 

1 309 860 

6 815 710 

Other 







Rehabilitation of landfill site 

11 

3 527 270 

2 643 980 

6 171 250 

550 000 


Retention monies 


1 100 000 

200 000 

1 300 000 

1 300 000 

1 200 000 

TOTAL 


31 367 000 

39 580 

31 406 580 

36 323 000 

39 113 000 


• It is important to note that the budget for the different projects was moved in such a way to also fit in 
with the two outer years MIG allocations. 

• Due to the delay of the commencement of the projects, it is expected that there will be a 60% spending 
of the 2013/2014 MIG allocation. 

3.3.4 Roll Over MIG Projects 

The following roll over projects were approved: 


Roll Over Projects 

Ward 

Amount (R) 

Nomyaca sports filed 

26 

845 820 

Lethukuthula creche 

24 

1 200 000 

Matshamhiope road 

4 

248 170 

Sunnydale internal roads 

11 

715 320 

Rehabilitation of landfill site 

11 

2 114 910 

TOTAL 


5124 220 
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3.3.5 



The following table reflects the projects where own funding is utilized to complete projects: 


Description 

Ward 

Amount (R) 

Matshamhiope road 

4 

1 062 000 

Sunnydale internal roads 

11 

1 048 000 

Nogobhoza road 

15 

640 000 

Ntenjane causeway 

14 

450 000 

TOTAL 


3 200 000 


3.4 Financial position of Council 

To provide basic services and to complete the capital projects, the Council’s financial position as at 
31 December 2013 is as follows: 

> Current account with a favourable balance of - R 5 332 190 

> Investments at First National Bank - R42 898 160 

> Investments at Standard Bank - R46 123 130 


3.5 The adjustments in the adjustments budget will enhance the service delivery and budget implementation 
plan, service delivery agreements, the medium term revenue and expenditure framework and long term 
financial sustainability of the municipality. 
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KZN284 uMlalazi - Table B1 Adjustments Budget Summary - 


Description 

R thousands 

Original 

Budget 

A 

Prior 

Adjusted 

1 

A1 

Accum. 

Funds 

2 

B 

Budget Year 2013/14 

Unfore. 

unavoid. P™''; 
capital Govt 

3 4 5 

C D E 

Other 

Adjusts. 

6 

F 

Total 

Adjusts. 

7 

G 

Adjusted 

Budget 

8 

H 

Budget 
Year +1 

Adjusted 

Budget 

Budget 
Year +2 

Adjusted 

Budget 

Financial Performance 












Property rates 

33 845 

- 

- 

- 

- 

- 

(383) 

(383) 

33 462 

35 550 

37 508 

Service charges 

60 923 

- 

- 

- 

- 

- 

68 

68 

60 991 

65 057 

68 912 

Investment revenue 

1100 

- 

- 

- 

- 

- 

1400 

1400 

2 500 

1100 

1100 

Transfers recognised - operational 

96 758 

- 

- 

- 

- 

10 131 

- 

10 131 

106 889 

110 685 

154 751 

Other own revenue 

11 383 

- 

- 

- 

- 

- 

(505) 

(505) 

10 878 

11 905 

12 429 

Total Revenue (excluding capital transfers and 

204 009 

- 

- 

- 

- 

10 131 

581 

10 711 

214 721 

224 298 

274 700 

contributions) 












Employee costs 

63 357 

- 

- 

- 

- 

- 

(3 215) 

(3 215) 

60 142 ' 

69 465 ' 

93 592 

Remuneration of councillors 

14 696 

- 

- 

- 

- 

- 

(599) 

(599) 

14 097 

16 577 

17 686 

Depreciation & asset impairment 

8 547 

- 

- 

- 

- 

- 

(88) 

(88) 

8 459 

8 983 

9 423 

Finance charges 

698 

- 

- 

- 

- 

- 

(22) 

(22) 

676 

656 

689 

Materials and bulk purchases 

38 566 

- 

- 

- 

- 

- 

(583) 

(583) 

37 983 

41 652 

44 984 

Transfers and grants 

3 091 

- 

- 

- 

- 

- 

(102) 

(102) 

2 989 

3 280 

3 482 

Other expenditure 

75 005 

- 

- 

- 

- 

2 877 

12 440 

15 317 

90 323 

83 656 

104 791 

Totei Expenctture 

203 960 

- 

- 

- 

- 

2 877 

7 832 

10 709 

214 669 

224 269 

274 647 

Surplusf(Deflclt) 

49 

- 

- 

- 

- 

7 254 

(7 251) 

3 

52 

29 

53 

Transfers recognised - capital 

42 476 

- 

- 

- 

- 

- 

(10 503) 

(10 503) 

31 973 

56 406 

55 037 

Contributions recognised ■ capital & contributed asset 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplusf(Deflclt) after capital transfers & 

42 525 

- 

- 

- 

- 

7 254 

(17 754) 

(10 501) 

32 024 

56 435 

55 090 

contributions 












Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/ (Deficit) for the year 

42 525 

- 

- 

- 

- 

7 254 

(17 754) 

(10 501) 

32 024 

56 435 

55 090 













Caoital exoenditure & funds sources 












Capital expenditure 

45 975 

- 

- 

- 

- 

- 

6 269 

6 269 

52 244 

56 407 

55 037 

Transfers recognised - capital 

42 155 

- 

- 

6 889 

- 

- 

- 

6 889 

49 044 

56 407 

55 037 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

3 820 

- 

- 

(620) 

- 

- 

- 

(620) 

3 200 

- 

- 

Total sources of capital funds 

45 975 

" 

" 

6 269 

" 

" 

" 

6 269 

52 244 

56 407 

55 037 

Financial oositlon 












Total current assets 

45 386 

- 

- 

- 

- 

- 

28 980 

28 980 

74 366 

77 081 

80 910 

Total non current assets 

453 810 

- 

- 

- 

- 

- 

53 994 

53 994 

507 804 

533 379 

560 182 

Total current liabilities 

19 622 

- 

- 

- 

- 

- 

22 596 

22 596 

42 218 

42 563 

53 500 

Total non current liabilities 

21 600 

- 

- 

- 

- 

- 

(2 010) 

{2 010) 

19 590 

21 988 

24 893 

Community wealth /Equity 

457 974 

- 

- 

- 

- 

- 

62 388 

62 388 

520 362 

545 909 

562 699 

Cash flows 












Net cash from (used) operating 

36 231 

- 

- 

- 

- 

1027 

(19 918) 

(18 891) 

17 340 

43 165 

45 463 

Net cash from (used) investing 

{34 285) 

- 

- 

- 

- 

- 

1917 

1917 

{32 368) 

(39 290) 

(38 329) 

Net cash from (used) financing 

(183) 

- 

- 

- 

- 

- 

174 

174 

(9) 

(153) 

(169) 

Cash/cash equivalents at the year end 

4 734 

" 

" 

" 

" 

1027 

39 690 

40 717 

45 451 

49 173 

56 138 

Cash backinafsurplus reconciliation 












Cash and investments available 

19 675 

- 

- 

- 

- 

- 

25 777 

25 777 

45 452 

49 174 

56 139 

Application of cash and investments 

11 115 

- 

- 

- 

- 

- 

31 985 

31 985 

43 101 

46 112 

54 180 

Balance - surplus (shortfall) 

8 560 

- 

- 

- 

- 

- 

(6 208 ) 

(6 208 ) 

2 351 

3 062 

1959 

Asset Manaoement 












Asset register summary (WDV) 

440 440 

- 

- 

- 

- 

- 

- 

- 

440 440 

449 386 

452 575 

Depreciation & asset impairment 

8 547 

- 

- 

- 

- 

- 

(88) 

(88) 

8 459 

8 983 

9 423 

Renewal of Existing Assets 

14 251 

- 

- 

- 

- 

- 

- 

- 

14 251 

20 500 

26 378 

Repairs and Maintenance 

10 988 

- 

- 

- 

- 

- 

- 

- 

10 988 

13 379 

16 978 

Free services 












Cost of Free Basic Services provided 

149 

- 

- 

- 

- 

- 

164 

164 

313 

160 

158 

Revenue cost of free services provided 

12 694 

- 

- 

- 

- 

- 

509 

509 

13 203 

13 394 

14 127 

Households below minimum service level 












Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

1 

- 

- 

- 

- 

- 

(0) 

(0) 

1 

1 

1 

Refuse: 

“ 
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KZN284 uMlalazi ■ Table B2 Adjustments Budget Financial Performance (standard classification) - 


Standard Description 

R thousands 

Ref 

1,4 

Original 

Budget 

A 

Prior 

Adjusted 

5 

A1 

Accum. 

Funds 

6 

B 

Budget Year 2013/14 

Multi- , , . Nat. or 

Unfore. 

year , , . , Prov. 

, Unavoid. _ , 
capital Govt 

7 8 9 

C D E 

Other 

Adjusts. 

10 

F 

Total 

Adjusts. 

11 

G 

Adjusted 

Budget 

12 

H 

Budget 
Year +1 
2014/15 

Adjusted 

Budget 

Budget 
Year +2 
2015/16 

Adjusted 

Budget 

Revenue ■ Standard 













Governance and administration 


99 840 

- 

- 

- 

- 

- 

33 613 

33 613 

133 453 

166 490 

201 887 

Executive and council 


96 973 

- 

- 

- 

- 

- 

33 923 

33 923 

130 896 

163 507 

198 785 

Budget and treasury office 


2 456 

- 

- 

- 

- 

- 

(241) 

(241) 

2 215 

2 552 

2 649 

Corporate services 


411 

- 

- 

- 

- 

- 

(69) 

(69) 

342 

431 

453 

Community and pubiic safety 


13173 

- 

- 

- 

- 

- 

(175) 

(175) 

12 998 

13 757 

22 544 

Community and social services 


3 859 

- 

- 

- 

- 

- 

185 

185 

4 044 

4 037 

5 654 

Sport and recreation 


2 427 

- 

- 

- 

- 

- 

(90) 

(90) 

2 337 

2 501 

7 410 

Public safety 


4 773 

- 

- 

- 

- 

- 

(745) 

(745) 

4 028 

4 978 

6 003 

Housing 


134 

- 

- 

- 

- 

- 

426 

426 

560 

140 

147 

Health 


1980 

- 

- 

- 

- 

- 

50 

50 

2 030 

2101 

3 330 

Economic and environmental 













services 


10 656 

- 

- 

- 

- 

- 

3 354 

3 354 

14 010 

11 820 

12 719 

Planning and development 


2 505 

- 

- 

- 

- 

- 

154 

154 

2 659 

1520 

1636 

Road transport 


8151 

- 

- 

- 

- 

- 

3 200 

3 200 

11 351 

10 300 

11 083 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


80 339 

- 

- 

- 

- 

- 

5 891 

5 891 

86 230 

88 638 

92 587 

Electricity 


67 170 

- 

- 

- 

- 

- 

6182 

6182 

73 352 

74 764 

77 903 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


1 

- 

- 

- 

- 

- 

- 

- 

1 

1 

1 

Waste management 


13 168 

- 

- 

- 

- 

- 

(291) 

(291) 

12 878 

13 873 

14 683 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue - Standard 

2 

204 008 

- 

- 

- 

- 

- 

42 684 

42 684 

246 692 

280 706 

329 737 

Expenditure - Standard 













Governance and administration 


66 295 

- 

- 

- 

- 

- 

1665 

1665 

67 960 

72 439 

105 090 

Executive and council 


49 552 

- 

- 

- 

- 

- 

1748 

1748 

51 300 

54 254 

85 653 

Budget and treasury office 


11 161 

- 

- 

- 

- 

- 

(27) 

(27) 

11 134 

11 977 

12 760 

Corporate services 


5 582 

- 

- 

- 

- 

- 

(57) 

(57) 

5 525 

6 208 

6 677 

Community and pubiic safety 


40 073 

- 

- 

- 

- 

- 

567 

567 

40 640 

43 028 

54 054 

Community and social services 


5 356 

- 

- 

- 

- 

- 

(121) 

(121) 

5 235 

5 728 

7 561 

Sport and recreation 


9 868 

- 

- 

- 

- 

- 

(495) 

(495) 

9 373 

10 524 

16 023 

Public safety 


20 564 

- 

- 

- 

- 

- 

593 

593 

21 157 

21 939 

24 179 

Housing 


135 

- 

- 

- 

- 

- 

438 

438 

573 

142 

149 

Health 


4150 

- 

- 

- 

- 

- 

152 

152 

4 302 

4 694 

6142 

Economic and environmental 













services 


16 915 

- 

- 

- 

- 

_ 

3 262 

3 262 

20177 

18 889 

20 398 

Planning and development 


4 272 

- 

- 

- 

- 

- 

(116) 

(116) 

4156 

3 403 

3 642 

Road transport 


12 643 

- 

- 

- 

- 

- 

3 378 

3 378 

16 021 

15 486 

16 756 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


80150 

- 

- 

- 

- 

- 

5 256 

5 256 

85 406 

89 353 

94 504 

Electricity 


64 184 

- 

- 

- 

- 

- 

6 399 

6 399 

70 583 

72 139 

76146 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


720 

- 

- 

- 

- 

- 

(126) 

(126) 

594 

770 

824 

Waste management 


15 246 

- 

- 

- 

- 

- 

(1 017) 

(1 017) 

14 229 

16 443 

17 534 

Other 


526 

- 

- 

- 

- 

- 

(41) 

(41) 

485 

561 

601 

Total Expenditure - Standard 

3 

203 959 

- 

- 

- 

- 

- 

10 709 

10 709 

214 668 

224 269 

274 647 

Surplus/ (Deficit) for the year 


49 

- 

- 

- 

- 

- 

31 975 

31975 

32 024 

56 436 

55 090 
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KZN284 uMalazi - Table B3 Adjustments Budget Financial Perfbnnance (revenue and expenditure by municipal vote) - 


Vote Desc^ption 

[Insert department^ structure etc] 

R thousands 





Budget Year 2013/14 




Budget 

Year+l 

2014/15 

Budget 

Year +2 

2015/16 

Ref 

Original 

Budget 

A 

Prior 

Adjuste 

d 

3 

A1 

Accum 

Funds 

4 

B 

Multi- 

year 

capital 

5 

C 

Unfore. 

Unavoid. 

6 

D 

NaL or 

Prov. 

Govt 

7 

E 

Other 

Adjusts. 

8 

F 

Total 

Adjusts. 

9 

G 

Adjusted 

Budget 

10 

H 

Adjusted 

Budget 

Adjusted 

Budget 

Revenue bvVote 

Vote 1 - EXECUnVE AND COUNQL 

1 

139449 





9846 

(18 399) 

(8 553) 

130896 

162505 

198 785 

Vote 2 - BUDGET AND TREASURY OFFICE 


2456 

- 

- 

- 

- 

- 

(241) 

(241) 

2215 

2 552 

2 649 

Vote 3 - CORPORATE SERVICES 


970 

- 

- 

- 

- 

- 

(36) 

(36) 

934 

996 

2 473 

Vote 4 - PLANNING AND DEVELOPIVENT 


2505 

- 

- 

- 

- 

(41) 

195 

154 

2 659 

1520 

1636 

Vote 5 -HEALTH 


1980 

- 

- 

- 

- 

50 

- 

50 

2030 

2101 

3330 

Vote 6 - COMMUNITY AND SOQAL SERVICES 


3300 

- 

- 

- 

- 

(152) 

305 

152 

3452 

3 472 

3 633 

Vote 7 -HOUSING 


134 

- 

- 

- 

- 

425 

1 

426 

560 

140 

147 

Vote 8 -PUBUC SAFETY 


4773 

- 

- 

- 

- 

420 

(1165) 

(745) 

4028 

4978 

6003 

Vote 9 - SPOFfTS AND RECREATION 


2 427 

- 

- 

- 

- 

100 

(190) 

(90) 

2 337 

2502 

7410 

Vote 10 - WASTE MANAGEMENT 


13169 

- 

- 

- 

- 

499 

(789) 

(291) 

12879 

13 874 

14684 

Vote 11 - RQADTTTANSPORT 


8151 

- 

- 

- 

- 

3300 

(100) 

3200 

11351 

10300 

11083 

Votel2-ELECTTRiaTY 


67170 

- 

- 

- 

- 

6203 

(22) 

6182 

73 352 

74764 

77 903 

Vote 13 - AIR ■mANSPORT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -WORKSHOP 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue Vote 

2 

246484 

- 

- 

- 

- 

20 649 

( 20441 ) 

208 

246692 

279703 

329736 

Exoenditure bv Vote 

Vote 1 - EXECUTIVE AND COUNOL 

1 

49552 






1748 

1748 

51300 

54 254 

85 654 

Vote 2 - BUDGET AND TTrEASURY OFFICE 


11161 

- 

- 

- 

- 

- 

(26) 

(26) 

11135 

11977 

12 760 

Vote 3 - CORPORATE SERVICES 


7638 

- 

- 

- 

- 

- 

(39) 

(39) 

7 599 

8383 

10415 

Vote 4 - PLANNING AND DEVELOPIVENT 


4272 

- 

- 

- 

- 

- 

(116) 

(116) 

4156 

3403 

3 642 

Vote 5 -HEALTH 


4150 

- 

- 

- 

- 

- 

152 

152 

4302 

4694 

6142 

Vote 6 - COMMUNITY AND SOQAL SERVICES 


3300 

- 

- 

- 

- 

- 

(138) 

(138) 

3162 

3 553 

3 823 

Vote 7 -HOUSING 


135 

- 

- 

- 

- 

- 

438 

438 

573 

141 

149 

Vote 8 -PUBUC SAFETY 


20564 

- 

- 

- 

- 

- 

593 

593 

21157 

21939 

24179 

Vote 9 - SPOFfTS AND RECREATION 


9868 

- 

- 

- 

- 

- 

(495) 

(495) 

9 373 

10524 

16022 

Vote 10 - WASTE MANAGEMENT 


15 965 

- 

- 

- 

- 

- 

(1141) 

(1141) 

14824 

17 213 

18 357 

Vote 11 - RQADTTTANSPORT 


12 643 

- 

- 

- 

- 

- 

3 378 

3 378 

16 021 

15487 

16 757 

Votel2-ELECTTRiaTY 


64184 

- 

- 

- 

- 

- 

6 398 

6 398 

70583 

72140 

76147 

Vote 13 - AIR ■mANSPORT 


12 

- 

- 

- 

- 

- 

(0) 

(0) 

12 

13 

14 

Vote 14 -WORKSHOP 


513 

- 

- 

- 

- 

- 

(40) 

(40) 

474 

548 

586 

Vote 15 - [NAME OF VOTE 15| 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

203959 

- 

- 

- 

- 

- 

10 710 

10 710 

214669 

224269 

274647 

Surplus/ (Deficit) for the year 

2 

42 525 

- 

- 

- 

- 

20 649 

( 31151 ) 

(10 502 ) 

32024 

55434 

55089 
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ADJUSTMENTS BUDGET 2013/2014 




KZN2S4 uMlalazi - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 













Budget 

Budget 






Budget Year 2013/14 




Year +1 

Year +2 












2014/15 

2015/16 

Description 

Ref 

Original 

Prior 

Accum. 

Multi- 

year 

capital 

Unfore. 

Nat. or 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 



Budget 

Adjusted 

Funds 

Unavoid. 

Govt 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 




3 

4 

5 

6 

7 

8 

9 

10 



R thousands 

1 

A 

A1 

B 

C 

D 

E 

F 

G 

H 



Revenue Bv Source 













Property rates 

2 

33 020 

- 

- 

- 

- 

- 

(108) 

(108) 

32 912 

34 683 

36 598 

Property rates - penalties & collection charges 


825 






(275) 

(275) 

550 

867 

910 

Service charges - electricity revenue 

2 

51 865 

- 

- 

- 

- 

- 

(22) 

(22) 

51 843 

55 365 

58 541 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

9 058 

- 

- 

- 

- 

- 

90 

90 

9149 

9 692 

10 371 

Service charges - other 


- 







- 

- 

- 

- 

Rental of facilities and equipment 


1267 






34 

34 

1301 

1333 

1398 

Interest earned - external investments 


1100 






1400 

1400 

2 500 

1100 

1100 

Interest earned ■ outstanding debtors 


- 







- 

- 

- 

- 

Dividends received 


- 







- 

- 

- 

- 

Fines 


3 604 






(645) 

(645) 

2 959 

3 788 

3 974 

Licences and permits 


3 551 






(100) 

(100) 

3 451 

3 732 

3 915 

Agency services 


- 







- 

- 

- 

- 

Transfers recognised - operating 


96 758 





10 131 


10 131 

106 889 

110 685 

154 751 

Other revenue 

2 

2 761 

- 

- 

- 

- 

- 

206 

206 

2 967 

2 851 

2 942 

Gains on disposal of PPE 


200 






- 

- 

200 

200 

200 

Total Revenue (excluding capital transfers and 
contributions) 


204 009 

- 

- 

- 

- 

10 131 

581 

10 711 

214 721 

224 298 

274 700 

Expenditure BvTvoe 













Employee related costs 


63 357 

- 

- 

- 

- 

- 

(3 215) 

(3 215) 

60 142 

69 465 

93 592 

Remuneration of councillors 


14 696 






(599) 

(599) 

14 097 

16 577 

17 686 

Debt impairment 


1364 






- 

- 

1364 

1433 

1503 

Depreciation & asset impairment 


8 547 

- 

- 

- 

- 

- 

(88) 

(88) 

8 459 

8 983 

9 423 

Finance charges 


698 






(22) 

(22) 

676 

656 

689 

Bulk purchases 


38 566 

- 

- 

- 

- 

- 

(583) 

(583) 

37 983 

41 652 

44 984 

Other materials 


- 






- 

- 

- 

- 

- 

Contracted services 


20 435 

- 

- 

- 

- 

- 

1356 

1356 

21 791 

22 213 

24 563 

Transfers and grants 


3 091 






(102) 

(102) 

2 989 

3 280 

3 482 

Other expenditure 


53 206 

- 

- 

- 

- 

2 877 

11 085 

13 962 

67 168 

60 011 

78 725 

Loss on disposal of PPE 









- 

- 



Total Expenditure 


203 960 

- 

- 

- 

' _ 

2 877 

7 832 

10 709 

214 669 

224 269 

274 647 

Surplusf(Deficit) 


49 

. 

. 

. 

. 

7 254 

(7 251) 

3 

52 

29 

53 

Transfers recognised - capital 


42 476 






(10 503) 

(10 503) 

31 973 

56 406 

55 037 

Contributions 









- 

- 



Contributed assets 









- 

- 



Surplusf(Deficit) before taxation 


42 525 

- 

- 

- 

- 

7 254 

(17 754) 

(10 501) 

32 024 

56 435 

55 090 

Taxation 









- 

- 



Surplusf(Deficit) after taxation 


42 525 

- 

- 

- 

- 

7 254 

(17 754) 

(10 501) 

32 024 

56 435 

55 090 

Attributable to minorities 









- 

- 



Surplusf(Deficit) attributable to municipality 


42 525 

- 

- 

- 

- 

7 254 

(17 754) 

(10 501) 

32 024 

56 435 

55 090 

Share of surplus/ (deficit) of associate 









- 

- 



Surplus/ (Deficit) for the year 


42 525 

- 

- 

- 

- 

7 254 

(17 754) 

(10 501) 

32 024 

56 435 

55 090 
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ADJUSTMENTS BUDGET 2013/2014 




(>IARr B4 AEWLSTWBVTTS BUKSET RNANQAL PERRIRMANKOE (REVENUE) 

2013/2014 ADJUSmVENTS MTREF 

DESCRIPTION 

BUDGET YEAR 2013/2014 ROOO 

REVENUE BY SOURCE 


PROPEFfTY RATES 

32 912 

SERVICE CHARGES : ELECTTaOTY 

51843 

SERVICE CHARGES : REFUSE 

9149 

TRANSFERS RECOGNISED - OPERATING 

106889 

TRANSFERS RECOGNISED - CAPITAL 

31973 

OTHER REVENUE 

13 928 

TOTAL REVENUE 

246 692 


OW?r B4 A[XJUST^/E^rTS BUCX3ET RNATCIAL 



■ PROPERTY RATES ■ SEFMCE CHAFTGES : ELECTTTiaTY ■ SERVICE CHAFTGES : REFUSE 

■ TTRANSFERS RECOGNISED -OPEFiATlNG ■ TTTANSFEFS RECOGNISED - G^TAL ■ OTHER REVENUE 
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ADJUSTMENTS BUDGET 2013/2014 


CHART B4 ADJUSnVENTS BUKSET RNAISaAL PEWTIFiMANCE (EXPEf^ 

2013/2014 AniUSmENTS MTREF 

DESCRPnON 

BUDGET YEAR 2013/2014 ROOO 

EXPEMOTTUFE BY TYPE 


EMPLOYEE RELATED COSTS 

60142 

REMUNERATION OF COUNOLLORS 

14097 

BULK PURCHASES 

37983 

CONTRACTED SERVICES 

21790 

OTHER EXPENT5ITURE 

80656 

TOTAL EXPEMUTURE 

214669 
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ADJUSTMENTS BUDGET 2013/2014 



KZN284 uMlalazi • Table B5 Adjustments Capital Expenditure Budget by vote and funding • 







Budget Year 2013/14 




Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Description 

Ref 












Original 

Prior 

Accum. 

Multi-year 

Unfore. 

Nat. or 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 





Budget 

Adjusted 

Funds 

capital 

Unavoid. 

Prov. Govt 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 




5 

6 

7 

8 

9 

10 

11 

12 



R thousands 


A 

A1 

B 

C 

D 

E 

F 

G 

H 



Capital expenditure - Vote 













Multi-vear expenditure to be adiusted 

2 












Vote 1 - EXECUTIVE AND COUNCIL 


1055 

- 

- 

- 

- 

- 

56 

56 

1111 

277 

45 

Vote 2 - BUDGET AND TREASURY OFFICE 


293 

- 

- 

- 

- 

- 

3 

3 

296 

402 

525 

Vote 3 - CORPORATE SERVICES 


2 330 

- 

- 

- 

- 

- 

2 015 

2 015 

4 345 

6111 

8 901 

Vote 4 - PLANNING AND DEVELOPMENT 


80 

- 

- 

- 

- 

- 

- 

- 

80 

- 

- 

Vote 5 - HEALTH 


15 

- 

- 

- 

- 

- 

- 

- 

15 

5 

10 

Vote 6 - COMMUNITY AND SOCIAL SERVICES 


420 

- 

- 

- 

- 

- 

1200 

1200 

1620 

300 

3 579 

Vote? - HOUSING 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - PUBLIC SAFETY 


820 

- 

- 

- 

- 

- 

(27) 

(27) 

793 

865 

507 

Vote 9 - SPORTS AND RECREATION 


2 640 

- 

- 

- 

- 

- 

246 

246 

2 886 

2 051 

2 307 

Vote 10 - WASTE MANAGEMENT 


4 062 

- 

- 

- 

- 

- 

4 840 

4 840 

8 902 

1000 

770 

Vote 11 - ROAD TRANSPORT 


32 562 

- 

- 

- 

- 

- 

(310) 

(310) 

32 252 

43 103 

36 166 

Vote 12 - ELECTRICITY 


1438 

- 

- 

- 

- 

- 

248 

248 

1686 

2 293 

2 227 

Vote 13 -AIR TRANSPORT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -WORKSHOP 


260 

- 

- 

- 

- 

- 

- 

- 

260 

- 

- 

Vote 15 -[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

3 

45 975' 

- 

- 

- 

- 

- 

8 269 

8 269 

54 244 

56 407 

55 037 

Sinale-vear expenditure to be adiusted 

2 












Capital single-year expenditure sub-total 



- 



- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Vote 


45 975 

- 

- 

- 

- 

- 

8 269 

8 269 

54 244 

56 407 

55 037 

Capital Expenditure - Standard 













Governance and adm/n/strat/on 


3 678 

- 

- 

- 

- 

- 

2 073 

2 073 

5 751 

6 790 

9 471 

Executive and council 


1055 



- 



56 

56 

1111 

277 

45 

Budget and treasury office 


293 



- 



3 

3 

296 

402 

525 

Corporate services 


2 330 



- 



2 015 

2 015 

4 345 

6111 

8 901 

Community and public safety 


3 895 

- 

- 

- 

- 

- 

1418 

1418 

5 313 

3 221 

6 403 

Community and social services 


420 



- 



1200 

1200 

1620 

300 

3 579 

Sport and recreation 


2 640 



- 



246 

246 

2 886 

2 051 

2 307 

Public safety 


820 



- 



(27) 

(27) 

793 

865 

507 

Housing 


- 



- 




- 

- 

- 

- 

Health 


15 



- 



- 

- 

15 

5 

10 

Economic and enwronmenta/ se/v/ces 


32 642 

- 

- 

- 

- 

- 

(310) 

(310) 

32 332 

43 103 

36 166 

Planning and development 


80 



- 



- 

- 

80 

- 


Road transport 


32 562 



- 



(310) 

(310) 

32 252 

43 103 

36 166 

Environmental protection 


- 



- 




- 

- 



Trading services 


5 500 

- 

- 

- 

- 

- 

5 088 

5 088 

10 588 

3 293 

2 997 

Electricity 


1438 



- 



248 

248 

1686 

2 293 

2 227 

Water 


- 



- 




- 

- 



Waste water management 


- 



- 




- 

- 



Waste management 


4 062 



- 



4 840 

4 840 

8 902 

1000 

770 

Other 


260 



- 



- 

- 

260 

- 

- 

Total Capital Expenditure - Standard 

3 

45 975 

- 

- 

- 

- 

- 

8 269 

8 269 

54 244 

56 407 

55 037 

Funded bv: 













National Government 


42 155 



8 889 




8 889 

51 044 

56 407 

55 037 

Provincial Government 





- 




- 

- 



District Municipality 









- 

- 



Other transfers and grants 









- 

- 



Total Capital transfers recognised 

4 

42 155 

- 

- 

' 8 889 

- 

- 

- 

8 889 

51 044 

56 407 

55 037 

Public contributions & donations 









- 

- 



Borrowing 









- 

- 



Internally generated funds 


3 820 



(620) 




(620) 

3 200 



Total Capital Funding 


45 975 

- 

- 

8 269 

- 

- 

- 

8 269 

54 244 

56 407 

55 037 
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ADJUSTMENTS BUDGET 2013/2014 




CHART B5 ADJUSmVENTS BUDGET CAPITAL EXPEhmURE BY STAMJAFiD CLASSinCATlON 

2013/2014 ADJUSTTVENTTS MTREF 

DESCRIPnON 

BUDGET YEAR 2013/2014 ROOO 

GOVERNANCE AND ADMINISTRATION 

5752 

COMVUNITY AND PUBLIC SAFETY 

6594 

ECONOMIC AND ENVIRONMENTAL SERVICES 

31265 

TFiADING SERVICES 

10588 

OTHER 

45 

TOTAL EXPENDITURE 

54244 


CHART B5 AEXIUSTIVENTS BUCXSET CAPITAL EXFOCIT^ 



■ OTHER 


uMLALAZI MUNICIPALITY 


26 of 65 


ADJUSTMENTS BUDGET 2013/2014 


KZN284 uMlalazi - Table B6 Adjustments Budget Financial Position - 


Description 

R thousands 

Ref 

Budget Year 2013/14 

Budget Year +1 
2014/15 

Budget 
Year +2 
2015/16 

Original 

Budget 

A 

Prior 

Adjuste 

d 

3 

A1 

. Multi- 

Accum. 

Funds 

capital 

4 5 

B C 

Unfore. Nat. or 
Unavoid Prov. 

Govt 

6 7 

D E 

other 

Adjusts. 

8 

F 

Total 

Adjusts. 

9 

G 

Adjusted 

Budget 

10 

H 

Adjusted 

Budget 

Adjusted 

Budget 

ASSETS 











Current assets 











Cash 


4 734 




40 717 

40 717 

45 451 

49 173 

56 138 

Call investment deposits 

1 

14 940 

- 

- 

- 

(14 940) 

(14 940) 

- 

- 

- 

Consumer debtors 

1 

20 708 

- 

- 

- 

2 342 

2 342 

23 050 

22 325 

19 400 

Other debtors 


2 962 




(442) 

(442) 

2 520 

2 237 

2 244 

Current portion of long-term receivables 


20 





- 

20 

20 

21 

Inventory 


2 022 




1303 

1303 

3 325 

3 326 

3107 

Total current assets 


45 386 

- 

- 

- 

28 980 

28 980 

74 366 

77 081 

80 910 

Non current assets 











Long-term receivables 


1473 




(29) 

(29) 

1444 

1449 

1452 

Investments 


1 




- 

- 

1 

1 

1 

Investment property 


11 001 




115 

115 

11 116 

11 916 

12 716 

Investment in Associate 







- 

- 



Property, plant and equipment 

1 

440 440 

- 

- 

- 

54 730 

54 730 

495 170 

519 930 

545 920 

Agricultural 







- 

- 



Biological 







- 

- 



Intangible 


66 




7 

7 

73 

83 

93 

Other non-current assets 


829 




(829) 

(829) 

- 



Total non current assets 


453 810 

- 

- 

- 

53 994 

53 994 

507 804 

533 379 

560 182 

TOTAL ASSETS 


499 196 

- 

- 

- 

82 974 

82 974 

582 170 

610 460 

641 092 

LIABILITIES 











Current liabilities 











Bank overdraft 


- 





- 

- 

- 

- 

Borrowing 


343 

- 

- 

- 

- 

- 

343 

343 

343 

Consumer deposits 


1489 




- 

- 

1489 

1679 

1853 

Trade and other payables 


12 703 

- 

- 

- 

23 245 

23 245 

35 948 

35 296 

45 378 

Provisions 


5 087 




(649) 

(649) 

4 438 

5 245 

5 926 

Total current liabilities 


19 622 

- 

- 

- 

22 596 

22 596 

42 218 

42 563 

53 500 

Non current liabilities 











Borrowing 

1 

4 799 

- 

- 

- 

- 

- 

4 799 

4 456 

4113 

Provisions 

1 

16 801 

- 

- 

- 

(2 010) 

(2 010) 

14 791 

17 532 

20 780 

Total non current liabilities 


21600 

- 

- 

- 

(2 010) 

(2 010) 

19 590 

21 988 

24 893 

TOTAL LIABILITIES 


41 222 

- 

- 

- 

20 586 

20 586 

61 808 

64 551 

78 393 

NET ASSETS 

2 

457 974 

- 

- 

- 

62 388 

62 388 

520 362 

545 909 

562 699 

COMMUNITY WEALTH/EQUITY 











Accumulated Surplus/(Deficit) 


270 705 

- 

- 

- 

6 819 

6 819 

277 524 

337 406 

393 684 

Reserves 


187 269 

- 

- 

- 

55 569 

55 569 

242 838 

208 503 

169 015 

TOTAL COMMUNITY WEALTH/EQUITY 


457 974 

- 

- 

- 

62 388 

62 388 

520 362 

545 909 

562 699 
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ADJUSTMENTS BUDGET 2013/2014 




KZN284 uMlalazi - Table B7 Adjustments Budget Cash Flows - 


Description 

R thousands 

Ref 

Original 

Budget 

A 

Budget Year 2013/14 

Nat. or ^ , 

Prov 

Adjusts, Adjusts, 

7 8 9 

E F G 

Adjusted 

Budget 

10 

H 

Budget 

Year +1 
2014/15 

Adjusted 

Budget 

Budget 

Year +2 
2015/16 

Adjusted 

Budget 

CASH FLOW FROM OPERATING ACTIVITIES 









Receipts 









Ratepayers and other 


94 917 


(822) 

(822) 

94 095 

100 568 

106 219 

Government ■ operating 

1 

96 759 

10 130 


10 130 

106 889 

110 685 

154 751 

Government ■ capital 

1 

42 476 

(10 503) 


(10 503) 

31 973 

56 406 

55 037 

Interest 


1100 

1400 

- 

1400 

2 500 

1100 

1100 

Dividends 





- 

- 



Payments 









Suppliers and employees 


(195 233) 


(19 219) 

(19 219) 

(214 452) 

(221 657) 

(267 473) 

Finance charges 


(698) 


22 

22 

(676) 

(657) 

(689) 

Transfers and Grants 

1 

(3 090) 


101 

101 

(2 989) 

(3 280) 

(3 482) 

NET CASH FROM/(USED} OPERATING ACTIVITIES 


36 231 

1027 

(19 918) 

(18 891) 

17 340 

43165 

45 463 

CASH FLOWS FROM INVESTING ACTIVITIES 









Receipts 









Proceeds on disposal of PPE 


200 


- 

- 

200 

200 

200 

Decrease (Increase) in non-current debtors 


(3) 


(18) 

(18) 

(21) 

(5) 

(3) 

Decrease (increase) other non-current receivables 





- 

- 



Decrease (increase) in non-current investments 





- 

- 



Payments 









Capital assets 


(34 482) 


1935 

1935 

(32 547) 

(39 485) 

(38 526) 

NET CASH FROM/(USED} INVESTING ACTIVITIES 


(34 285) 

_ 

1917 

1917 

(32 368) 

(39 290) 

(38 329) 

CASH FLOWS FROM FINANCING ACTIVITIES 









Receipts 









Shortterm loans 





- 

- 



Borrov/ing long term/refinancing 





- 

- 



Increase (decrease) in consumer deposits 


160 


174 

174 

334 

190 

174 

Payments 









Repayment of borrowing 


(343) 


- 

- 

(343) 

(343) 

(343) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 


(183) 

_ 

174 

174 

(9) 

(153) 

(169) 

NET INCREASE/ (DECREASE) IN CASH HELD 


1763 

1027 

(17 827) 

(16 800) 

(15 037) 

3 722 

6 965 

Cash/cash equivalents at the year begin: 

2 

2 971 


57 517 

57 517 

60 488 

45 451 

49 173 

Cash/cash equivalents at the year end: 

2 

4 734 

1027 

39 690 

40 717 

45 451 

49 173 

56 138 
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KZN284 ulVIalazi - Table B8 Cash backed reseives/accuirulated sutplus reconciliation - 









Budget 

Budget 




Budget Year 2013fl4 


Year+1 

Year +2 








2014/15 

2015/16 

Description 

Ref 

Original 

Nat. or 

Other 

Total 

Acyusted 

Acyusted 

Acyusted 



Budget 

Govt 

Acyusts. 

Acyusts. 

Budget 

Budget 

Budget 




7 

8 

9 

10 



R thousands 


A 

E 

F 

G 

H 



Cash and investments available 









Cash/cash equivalents at the year enc 

1 

4 734 

1027 

39 690 

40 717 

45451 

49173 

56138 

Other current investments > 90 days 


14940 

(1027) 

(13 913) 

(14 940) 

- 

- 

- 

Non current assets - Investments 

1 

1 

- 

- 

- 

1 

1 

1 

Cash and investments available: 


19 675 

- 

25 777 

25 777 

45452 

49174 

56139 

Applications of cash and investments 









Unspent conditional transfers 


4564 

- 

10 645 

10645 

15 209 

15 969 

14552 

Unspent borrouwng 


4 799 


- 

- 

4 799 

4456 

4113 

Statutory requirements 


1100 


- 

- 

1100 

1000 

750 

Other vwarking capital requirements 

2 

(15486) 


10 946 

10946 

(4539) 

(4964) 

9400 

Other provisions 


870 


- 

- 

870 

860 

891 

Long term investments committee 


- 


- 

- 

- 

- 

- 

Reserves to be backed by casb/investmente 


15 268 


10 394 

10394 

25 662 

28 791 

24474 

Total Application of cash and investments: 


11.115 

- 

31985 

31985 

43101 

46112 

54 180 

Surplus(shoitfall) 


8560 

- 

(6 208) 

(620^ 

2351 

3062 

1959 
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KZN284 uMlalazi • Table B9 Asset Management - 











Budget 

Budget 





Budget Year 2013/14 



Year +1 

Year +2 










2014/15 

2015/16 

Description 

Ref 

Original 

Prior 

Accum. 

Multi- 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 



Budget 

Adjuste 

d 

Funds 

capital 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 




7 

8 

9 

12 

13 

14 



R thousands 


A 

A1 

B 

C 

F 

G 

H 



CAPITAL EXPENDITURE 











Total New Assets tobeac^usted 

1 

31 725 

- 

- 

6190 

- 

6190 

37 915 

35 907 

28 659 

Infrastnxtwe - Road transport 


17 833 

- 

- 

2 828 

- 

2 828 

20 661 

24 698 

12 408 

Infrastructwe - S&dridty 


1003 

- 

- 

226 

- 

226 

1229 

1745 

1534 

Infrastructwe - VWer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructwe - Sait^on 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnxtwe - Other 


7 727 

- 

- 

2 644 

- 

2 644 

10 371 

5 300 

- 

Infrastructure 


26 563 

- 

- 

5 699 

- 

5 699 

32 262 

31 743 

13 942 

Community 


3 400 

- 

- 

400 

- 

400 

3 800 

1591 

11 682 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

1762 

- 

- 

91 

- 

91 

1853 

2 573 

3 035 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Renewal of Existina Assets tobeacSusted 

2 

14 251 

_ 

_ 

2 079 

_ 

2 079 

16 330 

20 500 

26 378 

Inft'astnxtwe - Road transport 


9 920 

- 

- 

2143 

- 

2143 

12 063 

17 100 

22 323 

Infrastnxtwe - Bectndty 


140 

- 

- 

(22} 

- 

(22) 

119 

120 

143 

Irt-astnxtwe - V\Mer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnxtwe - Swvt^on 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnxtwe - (Other 


130 

- 

- 

- 

- 

- 

130 

- 

- 

Infrastructure 


10 190 

- 

- 

2122 

- 

2122 

12 312 

17 220 

22 466 

Community 


1015 

- 

- 

- 

- 

- 

1015 

1441 

2 450 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

3 046 

- 

- 

(43} 

- 

(43) 

3 003 

1840 

1462 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 



- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caoital Expenditure to /be aafustec/ 

4 










Infrastnxtwe - Road transport 


27 753 

- 

- 

4 972 

- 

4 972 

32 725 

41 798 

34 731 

Infrastnxtwe - Bectridty 


1143 

- 

- 

205 

- 

205 

1348 

1865 

1677 

Infrastnxtwe - W&ter 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnxtwe - Sait^on 


~ 1 



- 



- 

- : 

- 

Infrastnxtwe - Other 


7 857 

- 

- 

2 644 

- 

2 644 

10 501 

5 300 

- 

Infrastructure 


36 753 

- 

- 

7 821' 

- 

7 821' 

44 574 

48 963 

36 408 

Community 


4 415 

- 

- 

400 

- 

400 

4 815 

3 032 

14 132 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


4 808 

- 

- 

48 

- 

48 

4 856 

4 413 

4 497 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE tobeadjusted 

2 

45 976 

- 

- 

8 268 

- 

8 268 

54 244 

56 407 

55 037 

ASSET REGISTER SUMMARY ■ PPE (WDV) 

5 










Infrastnxtwe - Road transport 


189 106 




- 

- 

189 106 

189 106 

189 106 

Infrastnxtwe - Bectridty 


39 798 




- 

- 

39 798 

39 798 

39 798 

Infrastnxtwe - VWer 







- 

- 



Infrastnxtwe - Saitaion 







- 

- 



Infrastnxtwe - Other 







- 

- 



Infrastructure 


228 904 

- 

- 

- 

- 

- 

228 904 

228 904 

228 904 

Community 


52 294 




- 

- 

52 294 

52 294 

52 294 

Heritage assets 







- 

- 



Investment properties 


- 




- 

- 

- 

- 

- 

Other assets 


159 242 




- 

- 

159 242 

168 188 

171 377 

Intangibles 


- 




- 

- 

- 

- 

- 

Agriculture Assets 











Biological assets 







- 

- 



TOTAL ASS^ REGISTER SUMMARY ■ PPE (WDV) 

5 

~440 440 

- 

- 

- 

- 

- 

440 440 

449 386 

452 575 

EXPENDITURE OTHER ITEMS 











Deoreciation & asset imoairment 


8 547 

- 

- 

- 

(88) 

(88) 

8459 

8 983 

9423 

Reoairs and Maintenance bv asset class 

3 

10 988 

- 

- 

2 610 

- 

2 610 

13 598 

13 379 

16 978 

Infrastnxtwe - Road transport 


'5 '697 

- 

- 

3 395 

- 

3 395 

9 092' 

7 746’ 

8431 

Infrastnxtwe - Bedridty 


1415 

- 

- 

100 

- 

100 

1515 

1495 

1577 

Infrastnxtwe - VWer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnxtwe - Saitaion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnxtwe - Other 


758 

- 

- 

(9} 

- 

(9} 

749 

818 

883 

Infrastructure 


7 870 

- 

- 

3486 

- 

3486 

11 35'6 

10 059 

10 891 

Community 


2121 

- 

- 

108 

- 

108 

2 229 

2 256 

4 949 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

997 

- 

- 

(984) 

- 

(984) 

13 

1065 

1138 

TOTAL EXPENDITURE OTHER ITEMS to be adjusted 


19 535 

- 

- 

2 610 ’ 

(88) 

2 522’ 

22 057 

22 362 

26 401 

%af c^jital exp on renev\alcf assets 


31.0% 

0.0% 





30.1% 

36.3% 

47.9% 

Renewal of existing assets as%ofdeprecn 


166.7% 

0.0% 





1931% 

2232% 

279.9% 

R&Masa%ofPPE 


2.5% 

0.0% 





31% 

30% 

38% 

RenewiaaxlR&Masa%ofPPE 


57% 

0.0% 





68% 

7.5% 

9.6% 
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CHART B9 ASSET MANAGEIVEM' 

2012/2013 ADJUSnVENTTS BUDGET MTREF 

DESCRIPnON 

BUDGET YEAR 2013/2014 ROOO 

ASSET REGISTER SUMVIARY 


INFRASTRUCTURE : RCACS 

24081 

INFRASTTRUCTURE : ELECTTRIOTY 

715 

INFRASTRUCTURE : OTHER 

10344 

INVESnVENT PROPERTIES 

210C 

COMMUNITY ASSETS 

8484 

OTHER ASSETS 

3984 

TOTAL CAPITAL EXFOCTTUFIE 

49709 


(>IARr B9 ASSET MANAGBVENT) 



■ INFFiASTRUCnjRE:FO\DS ■ INFRASTRUCTURE : ELECTRIQTY ■ INFRASTTRUCTTJFiE : OTTHER 

■ INVESnVENT PRCFEFTTTES ■ COVIVUNITY ASSETS ■ OTHER ASSETS 
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KZN284 uMlalazi - Table BIO Basic service delivery measurement - 













Budget 

Budget 






Budget Year 2013/14 




Year +1 

Year +2 












2014/15 

2015/16 

Description 

Ref 

Original 

Prior 

Accum. 

Multi- 

Unfore. 

Nat. or 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 



Budget 

Adjusted 

Funds 

capital 

Unavoid. 

Govt 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 




7 

8 

9 

10 

11 

12 

13 

14 





A 

A1 

B 

C 

D 

E 

F 

G 

H 



Household service tarqets (000) 













Total number of households 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sierw; 













Electricity (at least min. service level) 


69B 






68 

68 

763 

675 

600 

Electricity - prepaid (> min.service level) 


3 334 






1226 

1226 

4 560 

4 560 

4 560 

Minimum Service Level and Above sub-total 


4 029 

- 

- 

- 

- 

- 

1294 

1294 

5 323 

5 235 

5160 

Electricity (< min.service level) 










- 



Electricity - prepaid (< min. service level) 










- 



Other energy sources 


704 






(14) 

(14) 

690 

704 

704 

Below Minimum Servic Level sub-total 


704 

- 

- 

- 

- 

- 

(14) 

(14) 

690 

704 

704 

Total number of households 

6 

4 733 

- 

- 

- 

- 

- 

1280 

1280 

6 013 

5 939 

5 864 

R^jse: 













Removed at least once a week (min.service) 


4 4B0 







- 

4 450 

4 540 

4 630 

Minimum Service Level and Above sub-total 


4 4B0 

- 

- 

- 

- 

- 

- 

- 

4 450 

4 540 

4 630 

Removed less frequently than once a week 









- 

- 



Using communal refuse dump 









- 

- 



Using own refuse dump 









- 

- 



Other rubbish disposal 









- 

- 



No rubbish disposal 









- 

- 



Below Minimum Servic Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

6 

4 450 

- 

- 

- 

- 

- 

- 

- 

4 450 

4 540 

4 630 

Households receivina Free Basic Service 

IB 












Water (6 kilolitres per household per month) 









- 

- 



Sanitation (free minimum level service) 









- 

- 



Electricity/other energy (BOkwh per household per month) 


2 844 






(82) 

(82) 

2 762 

2 900 

2 960 

Refuse (removed at least once a week) 


994 






129 

129 

1123 

1014 

1035 

Cost of Free Basic Services provided (R'OOO) 

16 












Water (6 kilolitres per household per month) 









- 

- 



Sanitation (free sanitation service) 









- 

- 



Electricity/other energy (BOkwh per household per month) 


37 






40 

40 

77 

40 

40 

Refuse (removed once a week) 


112 






124 

124 

236 

120 

118 

Total cost of FBS provided (minimum social package) 


149 

- 

- 

- 

- 

- 

164 

164 

313 

160 

158 

Hiahest level of free service provided 













Property rates (R'OOO value threshold) 


7B 







- 

75 

75 

75 

Water (kilolitres per household per month) 









- 

- 



Sanitation (kilolitres per household per month) 









- 

- 



Sanitation (Rand per household per month) 









- 

- 



Electricity (kw per household per month) 


50 







- 

50 

50 

50 

Refuse (average litres per week) 









- 

- 



Revenue cost of free services provided fR'OOO) 

17 












Property rates (RIB 000 threshold rebate) 

752 






2 

2 

754 

790 

829 

Property rates (other exemptions, reductions and rebates) 


9 362 






595 

595 

9 957 

9 839 

10 322 

Water 









- 

- 



Sanitation 









- 

- 



Electricity/other energy 


1217 






(121) 

(121) 

1096 

1306 

1415 

Refuse 


1363 






33 

33 

1396 

1459 

1561 

Municipal Housing - rental rebates 









- 

- 



Housing - top structure subsidies 

6 








- 

- 



Other 









- 

- 



Total revenue cost of free services provided (total social 













package) 


12 694 

- 

- 

- 

- 

- 

509 

509 

13 203 

13 394 

14 127 
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5. 


ADJUSTMENTS TO BUDGET ASSUMPTIONS 


5.1 Given the constraints on the revenue side, the Council took very tough decisions on the 
expenditure side. Priority was given to: 

• Protecting the poor from the worst impacts of the economic downturn; 

• Supporting meaningful local economic development (LED) initiatives that foster 
micro and small business opportunities and job creation; 

• Securing the health of the asset base (especially the Council's revenue 
generating assets) by increasing spending on repairs and maintenance; and 

• Expediting spending on capital projects that are funded by conditional grants. 

5.2 In preparing the adjustments budget, the following priorities were taken into account: 

• Deliver more and better services in a caring and efficient manner; 

• Hold political office bearers and public servants accountable; 

• Shift resources to new priorities; 

• Move from debate to effective implementation and decisive action; and 

• Work in partnership with communities, labour and business to achieve our shared 
objectives. 

The challenge for the municipality is to do more within its existing resource envelope. 

5.3 Over the next few years, the municipality must deliver more services- and deliver them more 
efficiently-within a tight resource envelope. Achieving this objective requires a new way of working: 

• The adjustments budget has been reprioritized so that money is moved from 
low-priority programmes to high priority programmes. 

• A performance culture where people are held accountable for their actions, 
accompanied by clear, measurable outcomes related to key development 
priorities. 

• The municipality will manage growth in its consumption expenditure (wages, 
and goods and services) and obtain better value for money. 

5.4 The following budget assumptions have a major influence on the adjustments budget: 

• It will take some time for the economic upturn to flow through to increased 
municipal revenues and better cash flows. 

• The revenue stream of the Council will stay under pressure for the next three to 
four quarters in 2014. 

• The high cost to move waste from the refuse transfer stations, to the regional 
refuse site. 

• The increases in the tariffs of bulk electricity purchases in the next three budget 
years, are putting pressure on the Council’s operating expenditure budget. 

• The increases in property rates and other tariffs are counter productive, 
resulting in higher levels of non payment and increased bad debts. 
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6. 


ADJUSTMENTS TO BUDGET FUNDING 


6.1 Hereunder follows an explanation of how the adjustments budget is funded; 


6 . 1.1 A::lusted Cperating Expenditure 


The adjusted operating expenditure is funded as follows: 


Revenue from Non-exchanqe Transactions 

175 282 340 

Taxation revenue 

33 461 970 

Property rates 

32 911 630 

Property rates- penalties imposed 

550 340 

Transfer revenue 

138 861 630 

Government grants and subsidies 

106 889 080 

Transfers recognised - capital 

31 972 550 

Other 

2 958 740 

Fines 

2 958 740 

Revenue from Exchange Transactions 

70 609 910 

Service charges 

60 991 410 

Rental of facilities and equipment 

1 301 130 

Interest earned- external investments 

2 500 000 

Licences and permits 

3 451 320 

Other income 

2 166 050 

Gain/ (loss) on sale of assets 

200 000 

Profit/ (loss) on fair value adjustment 

800 000 

Total Revenue 

246 692 250 


The adjusted capital expenditure is funded as follows: 


Description 

Amount 

(R) 

Equitable share grant 

8 466 500 

Municipal Infrastructure Grant 

36 530 800 

Own funds 

9 247 000 

Total 

54 244 300 


6.1.3 With the compilation of the Annual Financial Statements as 30 June 2013, a cash backed 
Capital Replacement Reserve to the amount of RIO 531 498 was established 


6.1.4 The future fiscal sustainability of the Council is not very positive. The following are 
contributing factors for this situation: 

• The continued inability of consumers to settle outstanding accounts. 

• The continued dependency on grant funding from the national government. 
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6.2 


Hereunder follows tables showing that the adjusted operating and capital budget remain funded In 
accordance with section 18 of the Municipal Finance Management Act. 



Budget Year 2013/14 


Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Description 

Original 

Total 

Adjusted 

Adjusted 

Adjusted 


Budget 

Adjusts. 

Budget 

Budget 

Budget 


R 

R 

R 

R 

R 

CASH FLOW FROM OPERATING ACTIVITIES 

thousands 

thousands 

thousands 

thousands 

thousands 

Receipts 

Ratepayers and other 

94 917 

(822) 

94 095 

100 568 

106 219 

Government - operating 

96 759 

10 130 

106 889 

no 685 

154 751 

Government - capital 

42 476 

(10 503) 

31 973 

56 406 

55 037 

Interest 

1100 

1400 

2 500 

1100 

1100 

Dividends 


- 

- 



Payments 

Suppliers and employees 

(195 233) 

(19 219) 

(214 657) 

(221 657) 

(267 473) 

Finance charges 

(698) 

22 

(676) 

(657) 

(689) 

Transfers and Grants 

(3 090) 

101 

(2 989) 

(3 280) 

(3 482) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

36 231 

(18 891) 

17 340 

43165 

45 463 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 

Proceeds on disposal of PPE 

200 


200 

200 

200 

Decrease (Increase) in non-current debtors 

(3) 

(18) 

(21) 

(5) 

(3) 

Decrease (increase) other non-current receivables 



- 



Decrease (increase) in non-current investments 

Payments 

Capital assets 

(34 482) 

1935 

(32 547) 

(39 485) 

(38 526) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(34 285) 

1917 

(32 368) 

(39 290) 

(38 329) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 

Short term loans 

Borrowing long term/refinancing 

Increase (decrease) in consumer deposits 

Payments 

160 

174 

334 

190 

174 

Repayment of borrowing 

(343) 


(343) 

(343) 

(343) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

(183) 

174 

(9) 

(153) 

(169) 

NET INCREASE/ (DECREASE) IN CASH HELD 

1763 

(16 800) 

(15 037) 

3 722 

6 965 

Cash/cash equivalents at the year begin: 

2 971 

57 517 

60 488 

45 451 

40 712 

Cash/cash equivalents at the year end: 

4 734 

40 717 

45 451 

49 173 

47 677 
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Cash backed reserves /accumulated surplus reconciliation 


Description 

R thousands 

Original 

Budget 

2013/2014 

Total 

Adjustments 

2013/2014 

Adjusted 

Budget 

2013/2014 

Budget Year 
+1 

2014/2015 

Budget Year 
+2 

2015/2016 

Cash and investment available 

Cash/cash equivalents at the year end 

4 734 

40 717 

45 451 

49 173 

56 138 

Other current investments >90 days 

14 940 

(14 940) 

- 

- 

- 

Non current assets-investments 

1 


1 

1 

1 

Total cash and Investments available 

19 675 

25 777 

45 452 

49174 

56 139 

Application of cash and investments 

Unspent conditional grants 

4 564 

10 645 

15 209 

15 969 

14 552 

Unspent Borrowing 

4 799 


4 799 

4 456 

4113 

Statutory requirements 

1100 


1100 

1000 

750 

Other working capital requirements 

(15 486) 

10 946 

(4 539) 

(5 131) 

9 259 

Other provisions 

870 


870 

860 

891 

Reserves to be backed by cash/investments 

15 268 

10 394 

25 662 

28 791 

24 474 

Total application of cash and investments 

11 115 

31 985 

43 101 

45 945 

54 039 

Surplus/fshortfall) 

8 560 

(6 208) 

2 351 

3 229 

2100 


From the above table it can be seen that the cash and investments available total R45 452 000 in the 2013/2014 
financial year and progressively increase to R56 139 000 by 2015/2016, including the projected cash and cash 
equivalents as determined in the cash flow forecast. The following is a breakdown of the application of this funding: 

• Unspent conditional transfers (grants) are automatically assumed to be an obligation as the municipality has 
received government transfers in advance of meeting the conditions. Ordinarily, unless there are special 
circumstances, the municipality is obligated to return unspent conditional grant funds to the national revenue 
fund at the end of the financial year. In the past these have been allowed to ‘roll-over’ and be spent in the 
ordinary course of business, but this practice has been discontinued. During the 2012/2013 financial year the 
municipality was required to supply National Treasury with a detailed analysis of the unspent grants. For the 
2013/2014 financial year provision has been made for this liability. 

• Provisions for statutory requirements include VAT owing to timing differences resulting from year-end 
obligations. The liability in this regard totalled R 1 100 000 for the 2013/2014 financial year. 

• Against other provisions an amount R870 000 has been provided for the 2013/2014 financial year and this 
increases to R891 000 by 2015/2016. This liability is informed by, amongst others, the commuting of staff 
leave. 

• A key challenge is often the mismatch between the timing of receipts of funds from debtors and payments 
due to employees and creditors. For the purpose of the cash backed reserves and accumulated surplus 
reconciliation a provision equivalent to one month's operational expenditure has been provided for. It needs to 
be noted that although this can be considered prudent, the desired cash levels should be 60 days to ensure 
continued liquidity of the municipality. Any underperformance in relation to collections could place upward 
pressure on the ability of the municipality to meet its creditor obligations. 

The 2013/2014 MTREF has been informed by ensuring the financial plan meets the minimum requirements of the 
MFMA. Nevertheless from a pure cash flow perspective (cash out flow versus cash inflow) the budget is funded and is 
therefore credible. The challenge for the municipality will be to ensure that the underlying planning and cash flow 
assumptions are meticulously managed, especially the performance against the collection rate. 

6.3 Debtor’s collection levels 

The Finance Department endeavors to improve the collection levels of the outstanding debtor accounts 
by implementing the following: 

• To execute termination of electricity supply by looking at the total outstanding account on the 
premises. This means that the electricity supply will be terminated if property rates is 
outstanding on the property 

• To block the sale of pre paid electricity by looking at the total outstanding account, including 
property rates on the premises. 

• An improved structure for arrangements and extensions of time for payment of outstanding 
debt. 

• Quarterly meetings with the Council's attorneys to discuss problem areas on handed over 
cases. 
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6.4 Investments 


At present the Council does not have long term investments to fund the operating or capital 
expenditure. The investment portfolio for the Council is short term investments for conditional grants 
received from National Treasury and other organs of state. 

6.5 Adjustments in planned proceeds from the lease of assets 


Description 

Amount ( R) 

Hire of halls (increase) 

32 200 

Sports Club: Hire of building (increase) 

820 

Rent for staff housing (increase) 

1460 

Total 

34480 


6.6 Planned use of bank overdraft 

• The Council’s primary bank account is with First National Bank in Eshowe 

• The overdraft facility at the bank is R5 000 000. 

• It is envisaged that use will be made of the bank overdraft facility from January 2013 to June 2014, 
due to payment of large amounts for capital projects while waiting for transfer of government 
grants. 
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7. ADJUSTMENTS TO ALLOCATIONS AND GRANTS PROGRAMMES 

KZN284 uMlalazi ■ Supporting Table SB7 Adjustments Budget ■ transfers and grant receipts ■ 








Budget 

Budget 




Budget Year 2013/14 


Year +1 

Year +2 







2014/15 

2015/16 

Description 

Ref 

Original 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 



Budget 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 




10 

11 

12 



R thousands 


A 

D 

E 

F 



RECEIPTS: 

1,2 







Ooeratino Transfers and Grants 








National Government: 


36 480 

65 910 

65 910 

102 390 

106 770 

150 646 

Local Government Equitable Share 


23 840 

59 021 

59 021 

82 861 

91036 

129 729 

Municipal Systems Improvement 

3 

890 


- 

890 

934 

967 

Finance Management 


1550 


- 

1550 

1600 

1650 

Integrated National Electrification Programme 


8 000 

6 870 

6 870 

14 870 

12 000 

17 000 

EPWP Incentive 


1000 

19 

19 

1019 

- 

- 

Project Management Unit (MIG Projects) 


1200 


- 

1200 

1200 

1300 

Provincial Government: 


3 703 

239 

239 

3 942 

3 314 

3 475 

Health subsidy 


- 


- 

- 



Prov Gover: community participatoon in IDP 



200 

200 

200 



PT: Community Library Services 


259 

152 

152 

411 

272 

286 

PT: Provincialisation of Libraries 


2 726 


- 

2 726 

2 876 

3 008 

COGTA: Establishment of Pound Grant 




- 

- 



PT: Greenest Municipality 



22 

22 

22 



Museum Subsidy 


143 

- 

- 

143 

151 

166 

Information Signs: Tourism R66 




- 

- 



Gratuity Payment: Non-returning councillors 




- 

- 



Library Cyber Cadet KDS GR50 

4 



- 

- 



Human Settlements 



425 

425 

425 



Property rates 

5 

575 

(560) 

(560) 

15 

15 

15 

District Municipaiity: 


557 

- 

- 

557 

601 

630 

Uthungulu District Grant: Salary Claims 

Uthungulu District Grant: Zulu Dance 

Uthungulu District Grant: Capacity Building 


557 



557 

601 

630 

Uthungulu District Grant: Information Signs R66 




- 

- 



Capacity Building BDPCB -UDM 








Other grant providers: 


- 

- 

- 

- 

- 

- 

[insert description] 




- 

- 



Totai Operating Transfers and Grants 

6 

40 740 

66149 

66149 

106 889 

110 685 

154 751 

Caoitai Transfers and Grants 








Nationai Government: 


38 374 

(3 843) 

(3 843) 

34 531 

37 523 

40 313 

Municipal infrastructure Grant (MIG) 


27 315 

(1 193) 

(1 193) 

26 122 

17 439 

24 289 

Equitable Share 


11059 

(2 650) 

(2 650) 

8 409 

20 084 

16 024 

Provincial Government: 


- 

- 

- 

- 

- 

- 

[insert description] 




- 

- 



District Municipality: 


- 

- 

- 

- 

- 

- 

Uthungulu District Municipality 




- 

- 



Other grant providers: 


3 500 

(300) 

(300) 

3 200 

- 

- 

Deparment Of Sports and Recreation 


- 


- 

- 



COGTA: Establishment of Pound Grant 




- 

- 



Library Services 




- 

- 



Department Of Minerals & Energy 




- 

- 

- 


Department of Economic Development 




- 

- 



Development Bank of South Africa 




- 

- 



Internally Generated Funds 


3 500 

(300) 

(300) 

3 200 



Total Capital Transfers and Grants 

6 

41 874 

(4 143) 

(4 143) 

37 731 

37 523 

40 313 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


82 614 

62 006 

62 006 

144 620 

148 208 

195 064 
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OPERATING ALLOCATIONS AND GRANTS RECOVED 

2013/2014 ADJLBnVENTS BUDGET MTTREF 

DESCRIPTION 

BUDGET YEAR 2013/2014 ROOO 

NATONAL GOVERNIVENT 

102390 

PROVINCIAL GOVERNIVENT 

3942 

DISTTRICT MUNICIPALITY 

557 

TOTAL CARTAL EXPENOTURE 

106889 


OPERATING ALLOCATIONS AND GRANTS RECBVED 



NATIONAL GOVERNIVENT 


96% 



PROyiNOAL GOVERNIVENT 


□STTTICr MUNIQPALITY 
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CAPITAL ALLOCATIONS AND GRANTS RECHVED 

2013/2014 ADJUSnVENlS BUDGET MTREF 

DESCRIPTION 

BUDGET YEAR 2013/2014 ROOO 

NATONAL GOVERNIVENT 

34531 

OTHER GRANT PROVIDERS 

3200 

TOTAL CARTAL EXPEISOTURE 

37731 
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8. ADJUSTMENTS TO COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS 
KZN284 uMlalazi • Supporting Table SBll Adjustments Budget • councillor and staff benefits • 


Summary of remuneration 

R thousands 

Ref 

1 Budget Year 2013/14 


Original 

Budget 

A 

Prior . Multi- Unfore. Nat. or 

Adjuste year Unavoid Prov. 

d capital Govt 

5 6 7 8 9 

A1 B C D E 

other 

Adjusts. 

10 

F 

Total 

Adjusts. 

11 

G 

Adjuste 

d 

Budget 

12 

H 

% 

change 

Councillors (Political Office Bearers plus Other) 








Basic Salaries and Wages 


9 446 


(841) 

(841) 

8 605 

-8.9% 

Pension and UIF Contributions 


752 


(67) 

(67) 

685 

-8.9% 

Medical Aid Contributions 


295 


(26) 

(26) 

269 

-8.8% 

Motor Vehicle Allowance 


3 498 


(312) 

(312) 

3186 

-8.9% 

Cellphone Allowance 


704 


(63) 

(63) 

641 


Housing Allowances 


- 



- 

- 


Other benefits and allowances 





- 

- 


Sub Total - Councillors 


14 695 

- 

(1309) 

(1 309) 

13 386 

-8.9% 

% increase 



(0) 



(0) 


Senior Manaaers of the Municipality 








Basic Salaries and Wages 


5 028 



- 

5 028 

0.0% 

Pension and UIF Contributions 


604 



- 

604 

0.0% 

Medical Aid Contributions 


- 



- 

- 


Overtime 


- 



- 

- 


Performance Bonus 


553 


(397) 

(397) 

156 


Motor Vehicle Allowance 


416 



- 

416 

0.0% 

Cellphone Allowance 


84 



- 

84 

0.0% 

Housing Allowances 





- 

- 


Other benefits and allowances 


48 



- 

48 


Payments in lieu of leave 





- 

- 


Long service awards 





- 

- 


Post-retirement benefit obligations 

5 




- 

- 


Sub Total - Senior Managers of Municipality 


6 733 

- - 

(397) 

(397) 

6 336 

-5.9% 

% increase 



(0) 



(0) 


Other Municipal Staff 








Basic Salaries and Wages 


38 721 


(2 531) 

(2 531) 

36 190 

-6.5% 

Pension and UIF Contributions 


8 265 


(1057) 

(1 057) 

7 208 

-12.8% 

Medical Aid Contributions 


2 487 


(179) 

(179) 

2 308 

-7.2% 

Overtime 


3 095 


(94) 

(94) 

3 001 

-3.0% 

Performance Bonus 


0 


- 

- 

0 


Motor Vehicle Allowance 


2 067 


654 

654 

2 721 

31.6% 

Cellphone Allowance 


(84) 


- 

- 

(84) 

0.0% 

Housing Allowances 


148 


(28) 

(28) 

120 


Other benefits and allowances 


1926 


6 753 

6 753 

8 679 


Payments in lieu of leave 


- 


- 

- 

- 


Long service awards 


- 



- 

- 


Post-retirement benefit obligations 

5 

- 



- 

- 


Sub Total - Other Municipal Staff 


56 625 

----- 

3 517 

3 517 

60142 

6.2% 

% increase 








Total Parent Municipality 


78 053 

_____ 

“ 1 811 

“1811 

“ 79 864 

2.3% 

Board Members of Entities 








Basic Salaries and Wages 





- 

- 


Pension and UIF Contributions 





- 

- 


Medical Aid Contributions 





- 

- 


Overtime 





- 

- 


Performance Bonus 





- 

- 


Motor Vehicle Allowance 





- 

- 


Cellphone Allowance 





- 

- 


Housing Allowances 





- 

- 


Other benefits and allowances 





- 

- 


Board Fees 





- 

- 


Payments in lieu of leave 





- 

- 


Long service awards 





- 

- 


Post-retirement benefit obligations 

5 




- 

- 


Sub Total - Board Members of Entities 



_____ 

- 

- 

- 


% increase 








Senior Manaaers of Entities 








Basic Salaries and Wages 





- 

- 


Pension and UIF Contributions 





- 

- 


Medical Aid Contributions 





- 

- 


Overtime 





- 

- 


Performance Bonus 





- 

- 


Motor Vehicle Allowance 





- 

- 


Cellphone Allowance 





- 

- 


Housing Allowances 





- 

- 


Other benefits and allowances 





- 

- 


Payments in lieu of leave 





- 

- 


Long service awards 





- 

- 


Post-retirement benefit obligations 

5 




- 

- 


Sub Total - Senior Managers of Entities 


- 

_____ 

- 

- 

- 


% increase 








Other Staff of Entities 








Basic Salaries and Wages 





- 

- 


Pension and UIF Contributions 





- 

- 


Medical Aid Contributions 





- 

- 


Overtime 





- 

- 


Performance Bonus 





- 

- 


Motor Vehicle Allowance 





- 

- 


Cellphone Allowance 





- 

- 


Housing Allowances 





- 

- 


Other benefits and allowances 





- 

- 


Payments in lieu of leave 





- 

- 


Long service awards 





- 

- 


Post-retirement benefit obligations 

5 




- 

- 


Sub Total - Other Staff of Entities 


- 

_____ 

- 

- 

- 


% increase 








Total Municipal Entities 



_____ 

- 

- 

- 


COUNCILLOR ALLOWANCES, EMPLOYEE 








REMUNERATION & ENTITY REMUNERATION 










78 053 

_____ 

1 811 

1 811 

79 864 

2.3% 

% increase 








TOTAL MANAGERS AND STAFF 


63 358 

_____ 

3120 

3120 

66 478 

4.9% 
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ADJUSnVBSrrS BUDGET- EIVPIjOYEE related costs 

2012/2013 ADJUSTIVENTTS MTTiEF 

DESCRIPnON 

BUDGET YEAR 2013/2014 ROOO 



COUNaiLORS 

13386 

SEC 57 MANAGERS 

6336 

MUNia PAL STAFF 

60142 

TOTAL EXPENDITURE 

79864 
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9. 


Adjustments to Service Delivery and Budget Implementation Plan 



SBDIP 

ADJUSTMENTS 

2013/2014 
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uMLALAZI MUNICIPALITY - 2013/2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - MUNICIPAL MANAGER 

No. 

IDP/OPMSREF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 -TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

1 

Pro]. 

Actual 

Proj. 

Actual 

Pro], 

Actual 

1 

Proj. 

Actual 

PROJ. 

ACTUAL 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


OPMS1&2 

IDPl.1.1.1 

Finalize placementof staff in 
terms of new structure 

Ffercentage of piacements 
cocrplged 





50% 


100% 


100% 



Amended to align with 
Performance Plan 


OPMS3 

IDPl.1.1.3 

Ensure 100% of positions in terms 
of organisational structure have 
approved Job descriptions by 
Municipal Manager 

Ftrcentage of job 
descripticns apprcved 



50% 


100% 


100% 


100% 




OPMSll 

IDPl.1.9.1 

Ensure that Performance 
Agreements and Plans for Section 
56 managers (4 agreements) for 
the 2013/2014 financial year are 
finalised and signed by 31 July 
2013 and submit to MEC within 

14 days after signing 

No of agreements 
signed by 30 July 









31-Jul-13 




Date of submission to 

MEC 

14-A.E 








14-Aug-13 




OPMS 12 

IDPl.1.9.1 

Ensure drafting of OPMS 
Scorecard for the 2014/2015 
financial year and submit as an 
addendum to the IDP by 28 June 
2014. 

Coffi of approval of 

aiA'aiS CPNB 

Scorecard 







30-Jun 


30-Jun 




Ensure reporting on 2013/2014 
OPMS Scorecard & alignment to 
IDP 

MjTber of quarterly repoflB 













Cate of aligrrnert of CFWS 

wfthIDP 





28-Feb-14 




28-Feb-14 




OPMS 11 & 14 

IDPl.1.9.1 

Ensure the reporting on 
completed 2012/2013 financial 
years formal performance 
assessment results of the MM to 

the office of the MEC within 14 
days after the formal 

Daffi of subnisaon of 

results to Ctxnd 1 / NEC 

28-Sep-13 








28-Sep-14 




OPMS 15 

IDP 1.1.10 

Ensure 2 management meetings 
are conducted per month 

Nuntrer of rreaings held 









24 



10 

OPMS 16 

IDP 1.1.10 

Attend quarterly Council 
meetings (4 meetings), Monthly 
EXCO meetings (11 meetings), 
monthly Finance Committee 
meetings (11 meetings) and bi- 
monthly Portfolio Committee 
meetings (27 meetings) 

Number of Council 
meetings 












11 

Number of EXCO 
meetings 









11 



12 

No. of Portfolio 
Committee meetings 












13 

OPMS 58 

IDP4.5.1.1 

Review Municipal Turnaround 
Strategy 

Date of Review of 
turnaround strategy 





31-Mar 




31-Mar-14 



14 

OPMS 

IDP 1.1.11 

Keep a register of the 
appointment of legal services and 
report quarterly to Portfolio 
Committee 

Number of reports 
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uMLALAZI MUNICIPALITY - 2013/2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - MUNICIPAL MANAGER 

No. 

IDP/OPMSREF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 -TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

KPA 2: BASIC SERVICE DELIVERY 

15 

OPMS 

IDP2.1.1.1 

Attend UDM Technical Support 
forum meetings to ensure 
alignment and include as an 
agenda item in MANCO meetings 

Number of meetings 
attended 












Amended to align with 
Performance Plan 

16 

OPMS 

IDP2.1.1.1 

Maintain Intergovernmental 
Relations with uThungulu District 
Municipality to ensure Service 
delivery in respect of Water 
projects - Middledrift SSA5 
(R29 362 433) 

Number of reports 












Amended to align with 
Performance Plan 

Monitor progress on water 
projects implemented by 

uThungulu: Mpungose Phase ID 
Reticulation (R12 099 639 

Number of reports 







Monitor progress on water 
projects implemented by 
uThungulu: Middledrift Phase 2 - 
(RIO 000 000) 

Number of reports 







Monitor progress on water 
projects implemented by 
uThungulu: Hlokohloko SSA 1 
(R5 500 000) & Hlokohloko SSA 
(DWAF) R15 000 000) 

Number of reports 







Monitor progress on water 
projects implemented by 
uThungulu: Hlokohloko SSA 5 
(R30 000 000) 

Number of reports 






Monitor progress on water 
projects implemented by 
uThungulu: Gingindlovu water 
supply intake relocation 
(R5 000 000) 

Number of reports 






Monitor progress on water 
projects implemented by 
uThungulu: KDS & Eshowe Water 
Supply (R42 400 000) 

Number of reports 






17 


Ensure Service Delivery by 
maintaining expenditure on MIG 
projects in terms of SDBIP 

Date of completion of 
KDS Link Road 





31-Mar-14 




31-Mar-14 



Amended to align with 
Performance Plan 

18 


Date of completion of 
projects: Esifubeni road, 
Nogobhoza Road, 
Ntenjane Causeway, 
Gciza road, KDS bus 
route rehab, Mfofolozi 
causeway, Ngwandia 
road, Ndlongowane 
road, Naickerville D134 
intersection 







30-May-14 


30-May-14 



19 


Date of completion of 
Kangela Street & 
Osborne Road rehab 







30-May-14 


30-May-14 



20 

OPMS 32 

IDP2.4.1.1 

Ensure affordable housing Is 
provided in Bhekeshowe (1000), 
Ndlangubo (1000), Mombeni 
(1000), Ngudwini (1000), Oyaya 
(1000), Mpungose (1000) 

Number of reports 












21 

Number of houses built 







1500 


1500 
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uMLALAZI MUNICIPALITY - 2013/2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - MUNICIPAL MANAGER 

No. 

IDP/OPMSREF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 -TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget/ 
Amendments 

KPA 3 : LOCAL ECONOMIC DEVELOPMENT 

22 

OPMS44 

IDP3.1.9.1 

Ensure 500 jobs are created by 

30 June 2014 through various 
Municipal projects 

Mffrbe e Jobs Created 

100 


100 


100 


200 


500 



Amended to align with 
Performance Plan 

23 

OPMS 26 

IDP2.1.6.1 

Formalise the trading areas at the 
Eshowe Bus and Taxi Rank 

Date of coTTpleticin Of 
Trading ateters 

0 


0 


0 


30-Jun 


30-Jun 



24 

OPMS 27 

IDP2.1.6.2 

Formalise the trading areas at 

Bus and Taxi Ranks in King 
DinuZulu and Gingindlovu 

Cate of Corrpleion of 
Trading area plans 

0 


0 


31-Jan 


0 


31-Jan-14 



25 

Mirtie e reports to 

Ftxtfolio Comrittee 

0 


0 


1 


1 


2 



26 

OPMS 29 

IDP2.1.6.3 

Identify land within Mtunzini for 

informal trading purposes 

Date of land iderUficaticin 

0 


00-Jan 


31-Mar-14 


0 


31-Mar-14 



27 

OPMS 37 

IDP3.1.3.1 

Identify skills required to support 
Local Economic growth and 
advise educational institutions to 
align training needs through the 
youth Advisory Business Centre 

Date of appointrree e stEfl 

for Youth Business 

AMsoty Centre 

0 


0 


31-Mar-14 


0 


31-Mar-14 



28 

Mjrtie e Educalicin 

institeions aligned to 

Youth Certre 

0 


0 


1 


1 


2 



29 

Mffrbe e reports to 

Ftxtfolio Cormittee 

0 


0 


1 


1 


2 



30 

OPMS 41 

IDP3.1.4.1 

Establish partnership with the 

Dept of Agriculture to prepare an 
agricultural plan 

Date of agting of MDU 

0 


0 


0 


30-Jun 


30-Jun-14 



31 

Support Agricultural programmes 
with Masibambisane for 
agricultural development 

Nurrter of pqjects inilieBd 

0 


1 


1 


0 


2 



32 

OPMS 38 

IDP3.1.6.1 

Develop database of women, 

youth and disabled community 
members requiring LED 

Mffrbe e reports 

SLtxritted 

0 


1 


1 


1 


3 



33 

OPMS 39 

IDP3.1.6.2 

Facilitate skills development, with 
assistance from Dept Economic 
Development and Tourism, of 
SMME’s & Co-opts on database 

Number of meetings 
held with Department of 
Economic Development 

1 


1 


1 


1 


4 



KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

34 


Reuiew National andProviraal 

allocaians 

Dated Review 

0 


0 


28-Feb 


0 


28-Feb 




35 


Craft budget and plans Ibr ne>4 3 
years to Ivt^cr 

Date of subnissian 

0 


0 


31-Mar 


0 


31-Mar 



36 


Craft budge, plans and proposed 

revigorstoIDP 

Date of ptttliceion 

0 


0 


31-Mar 


0 


31-Mar 



37 


COnsJtaian on <*aft budge 

Date of consdtaion 

rreetings 

0 


0 


0 


30-Apr-14 


30-Apr-14 



38 


ArBirtrBft of Budge from 
responses of corrmnity sUlTTissons 

Date of approval 

0 


0 


0 


31-May 


31-May 



39 


Appoved budge and budge resed 

DateofF>ublicaIion 

0 


0 


0 


28-Jun-14 


28-Jun-14 



40 


Mortbly budge stale mn to Ni^or 

No of staements 

3 


3 


2 


3 


11 



41 


Time sdtedJe of key dead ines for 
budge and 1 DP process 

Titled in Jme 2014 

0 


0 


0 


30-Jun 


30-Jun 



42 


Service Delivey and Budge 
li 1 pie r e ilalion Flan 

Date of approval 

0 


0 


0 


30-Jun 


30-Jun 
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ADJUSTMEN TS BUDGET 


2013/2014 


uMLALAZI MUNICIPALITY - 2013/2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - MUNICIPAL MANAGER 


No. 

IDP/OPMSREF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 -TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

Amended to align with 
Performance Plan 

43 


Report on irtplerrertaian of buOga 
(SOeiF^ 

Nurrber of reports Id 












44 


SDBIP and annual pertdrrrence 
ag’eemenlB to Ivfe^cr 

Daffi of subrhs9on 







30-Jun 


30-Jun 



45 


ApfTowed SDBIP to National 

Treasury 

Daffi of subnission 







30-Jun 


30-Jun 



46 

OPMS66 

IDP 5.3.1 

Manage the organisational 
expenditure control of capital 
budget in terms of SDBiP through 
MANCO. 

Number of reports 












47 

OPMS 74-76 

IDP 5.1.1 

Ensure that the financial viability 
ofthe Municipality is monitored 
daily by receiving daily printouts 
ofthe Main bank account and 
report to Portfolio Committee 
monthly on status 

Number of reports 












48 

OPMS 68 

IDP5.3.1.2 

Prepare and submit monthly 
financial reports to the Mayor 
i.t.o. S71 of MFMA and monthly 
grants report to the relevant 

Number of reports 









12 



49 

OPMS 

IDP 4.11.1.2 

Quarterly internal audits to be 
done on Payroll system and a 
report to be submitted to the 
Audit Committee 

Number of reports to 
Audit Committee 












50 

OPMS 

IDP4.11.1.1 

Monthly Bank reconciliation to 
be audited. Report to Audit 
Committee 

Number of reports to 
Audit Committee 












51 

OPMS 78 

IDP5.3.1.3 

Payments to Creditors to be 
made in terms of Section 65 of 
MFMA. internal Audit to verify 
payments made on a quarterly 

Number of reports 

100% 


100% 


100% 


100% 





52 

OPMS 67 

IDP5.1.1.3 

Improve debt collection by 
2013/2014 financial year through 
maintalnine 90% collection rate 

aercentage of collection 

90% 


90% 


90% 


90% 


90% 



53 

OPMS 67 

IDP4.11.1.1 

Reguiar meetings with Council's 
Attorneys to discuss progress on 
handed over debtors 

Number of meetings 












54 


AmjBl report 

Tabled in January 2014 



0 


31-Jan 




31-Jan 



55 


ArtnuBi report 

rvy<s piialic in March 2014 



0 


31-Mar 




31-Mar 



56 


Consol idded report of v^ithci^,^els 
report to COindl ontheerpencftire 
irxxrredon staff salaries, wages, 

allowances & benefits 

Subnit quarterly to Council 












57 


Anrxjal finandal staler t er is to 

AidBtr General 

Subnit erxj of August 2013 

30-Aug 








30-Aug 



58 


Amici report to AG, PTarxJDTa 

LG 

Subnit in Mwch 2014 





31-Mar 




31-Mar 



59 


Oversight report of arrxal report 

Nbde ptblio in Ivbrch 2014 



0 


31-Mar 




31-Mar 



60 


Fljchase furritLre, fittings arxl 
equipment 

Deliver in February 2014 



R25,440 






R2S440 


R 25 440 

R 25 440 

61 


OfBce renovation 

Corrplete in March 2014 

R50,000 




R50,000 




R 50 000 


R 50 000 

R 50 000 
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ADJUSTMENTS BUDGET 2013/2014 


uMLALAZI 


uMLALAZI MUNICIPALITY - 2013/2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - MUNICIPAL MANAGER 

No. 

IDP/OPMSREF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 -TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

62 


Rjchase lurritLre (DIvM) 

Deliver in January 2014 

R20,000 




R20,000 




R 20 000 


R 20 000 

R 20 000 

63 


Rjchase eqijpment(DMvli 

Deliver in January 2014 

R10,000 




R10,000 




R 10 000 


R 10 000 

R 10 000 

64 


Rjrchase lurri tire & eqii pmert 
(Youth centre) 

Deliver in February 2014 



R50,000 






R 50 000 


R 50 000 

R 100 000 

65 


Local ecGnornc tteuelopment 

Rarvt value on budget 

R497,168 


Rl,242,920 


Rl,988,672 


R2,485,840 


R 2 485 840 


R2165 840 

R 1890 880 

66 


Youth buanessadvisory centre 
share) 

Rarvt value on budget 

R40,000 


R100,000 


R160,000 


R200,000 


R 200 000 


R 150 000 

RlOO 000 

KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

67 

OPIV1S51 

IDP4.1.4.1 

Submit quarterly report to MPAC 
on completed projects and 
inspections carried out to verify 
quality & value for money 

Nurrtter of reports 

silxritlEd 












Amended to align with 
Performance Plan 

TS BUDGET 

68 

OPMS49 

IDP 4.1.3 

Draft IDP Process Plan & submit 

to MEC. 

Daffi of subnissian 

31-Aug 








31-Aug-14 



69 

Give public notice of Process Plan 

Dae of Fltilication 

31-Aug-13 








31-Aug-14 



70 


InlEmal Strate^c ConsUtatian 

Date of corrpletion of Stra 












71 


Engages nadcnal and provindal 

sector Depis. on sector spedlic 
prograiiiteslbr aligrrnent vtiithlDP 

Date of rreeting 












72 


IDP Road shcvie 

No of road dTOiAS 

conducted 

26 




26 




52 



73 


1 DP representative IbruTi meeti ngs 

No of rep forum rreeti ngs 












74 


NewMjtidpal IDP 

Date of approval 



75% 


100% 




100% 



75 

OPMS45 

IDP4.2.1.3 

Ensure Ward Committees are 

functional 

Nurrberofward 

Cormittee meetings 

25 


75 


75 


75 


250 



76 

OPMS 54 

IDP4.3.1.1 

Support knowledge-sharing, best- 
practices, skills transfer & training 
with Belgium Municipality in the 
following areas: Finance & 
Planning, Firefighting, Education, 
LED, Cultural Heritage 

Mjrber of rreaings 












77 

OPMS 55 

IDP4.3.1.2 

Support twinning with Songdal 
Municipality (Norway) 

Nurrber of rreetings 












78 


Rnandal Audt comritlEe 

No of meetings 












79 


Ftrtarrnance Audk conriitee 

Noof meaings 












80 


Irrpleniert arli corruptiarVfraud 
prevention Flan 

Quarterly reports 












81 


Risk areas in accorcfance wth 

COindl's Rid< Assesarert Flan 

Quarterly reports 











82 

r/IUNICII 

>ALITY 

Issues raised in Audtors-General 

Att^essed in Ivbirtlt 2014 
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31-Mar 




31-Mar 

AC 

JUSTMEN 


2013/2014 


uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - CORPORATE SERVICES 


No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 

- TOTAL 

QUARTER 3 

- TOTAL 

QUARTER 4 

- TOTAL 

ANNUAL TARGET 





Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

PROJ. 

ACTUAL 


New Budget / 
Amendments 


KPAl : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


OPMS4 
IDP 1.1.2. 2 


Review Scarce Skills Policy. 

Submit quarterly report to LLF Date of Review 
& EXCO 


OPMS 
IDP 1. 1.3.2 


Compile a list of Contracts that 
details commencement and 
conclusion dates and submit a 
copy to Departmental heads. 
Submit quarterly 
memorandum to 
departmental heads to update 
them on status of contracts 


OPMS 5-8 
IDP 1.1.5 


Develop and adopt skills audit 

plan for 2014/2015 financial Number of reports 

year. Report Quarterly on skills submitted 

development training to LLF. 

Submit annual Workplace Percentage of training 
skills plan (WSP} to LGSETA budget spent 

Date of submission of 
WSP to LGSETA 


OPMS 10 
IDP 1. 1.8.1 


OPMS 9 
IDP 1. 1.6.2 


OPMS 15 
IDP 1.1.10 


OPMS 16 
IDP 1.1.10 


OPMS 56 
IDP4.4.1.1 


Number of reports 
submitted 


Number of updates 


Review and implement 
employment equity plan and 
ensure targets align to new 
appointments. Submit 
quarterly reports to LLF on 
recruitment and employment 
equity 


Number of reports 
submitted 


Liaise with companies to 
undertake Employee 
Assistance Programmes - 1 
perannum 


Percentage of people 
form employment 
equity groups 
employed in three 
highest levels of 
management 


Number of 
programmes 


Hold at least 1 Middle Number of meetings 

management meeting per held 
month and 1 staff meeting per 
quarter 


Provide Administrative and 
Secretarial services for 
meetings 


Number of Council 
meetings 


Number of EXCO 
meetings 


Number of Finance 
Committee meetings 


Number of Portfolio 
Committee meetings 


Review at least 4 existing 
Municipal non-financial 
Policies or Bylaws 


Number of Policies 
reviewed 


Ensure Compliance of the 
Municipal Records office in 
terms of Provincial Archives 


Date of approval of file 
plan 


4 9 of 65 


Amended to align with 
Performance Plan 


ADJUSTMEN TS BUDGET 2013/2014 


uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - CORPORATE SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 

- TOTAL 

QUARTER 3 

- TOTAL 

QUARTER 4 

- TOTAL 

ANNUAL TARGET 


New Budget/ 

18 

OPMS 

IDP 1.1.12 

Ensure File register Is kept and 
updated Quarterly. Submit 
quarterly report to Municipal 
Manager on number of files 
opened and or dosed as per 
file register 

Number of reports 
submitted 

1 


1 


1 


1 


4 





OPMS 

IDP 1. 1.1.3 

Develop job descriptions for 
new posts on organizational 
structure in terms of tasks 

% of outstanding job 
descriptions completed 

0 


50% 


100% 


100% 


100% 




KPA 2: BASIC SERVICE DELIVERY 


2.4.1.1 

Review Housing Sector Plan 

Date of approval of 
reviewed Housing 

Sector Plan 

0 


0 


0 


30-Jun 


30-Jun 


R20,815 



2.4.1.2 

Align implementation of 
Housing with bulk service 
provision 

Number of meetings 
held with UDM 

0 


1 


0 


1 


2 


RIO, 410 


19 


Compile monthly hall hire 
register and submit to CFO for 
reconciliation 

Number of reports 
submitted 

3 


3 


3 


3 


12 




20 


Keep a record of visits made to 
the museum and report 
quarterly to Portfolio 
Committee 

Number of reports 
submitted 

1 


1 


1 


1 


4 



Amended to align with 
Performance Plan 


OPMS 

IDP 2.7.1 

Conduct annual survey on the 
quality of service provided at 

Date of Survey 

0 


0 


31-Mar 


0 


31-Mar 




21 


the municipal libraries and 
provide quarterly report on 
library services to Portfolio 
Committee 

Number of reports 
submitted 

1 


1 


1 


1 


4 




22 


Destination by participating in 

1 Tourism show annually, 
quarterly UTA meetings. 

Report to Portfolio Committee 

Number of reports 
submitted 

1 


1 


1 


1 


4 




KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

23 

OPMS 

Keep record of income of 

advertising signage and 
business licences applications 
and report quarterly to 

Number of reports 
submitted 

1 


1 


1 


1 


4 




24 

IDP 5.I.7.3. 

Appointment of Service 
Provider to monitor and 
process signage applications 

Date of appointment 

0 


0 


31-Mar 


0 


31-Mar-14 




25 

OPMS 66 

IDP 5.3.1. 1 

Maintain expenditure control 

of capital budget in terms of 
SDBIP and report quarterly to 
Portfolio Committee and CFO 

Number of reports 
submitted 

1 


1 


1 


1 


4 



Amended to align with 
Performance Plan 

26 


Craft 2014/2015 D^DartnentEd 
budget 

Subrrit in NfcMsrrtjer 2013 

0 


30-Nov 


0 


0 


30-Nov 



27 


Craft Departn^nt al SDSP 

Subrrit in Febmary 2014 

0 


0 


28-Feb 


0 


28-Feb 




28 


Appcved 2013/2014 budget by 

COLffWil 

PiiDlished in June 2013 

0 


0 


0 


0 


1 




29 


FYirchase furityre and fittings 

Deliver in l=ebnjary 2014 

0 


0 


R50,000 


0 


R 15 000 


R 15 000 

R 12 500 


OPMS 66 

PLTchase Propna Properties - 

Corrplete by Ivby 2014 

0 


0 


0 


R 2 100 000 


R 2 100 000 



R 2 100 000 

30 

IDP 5.3.1. 1 

PLTchase of fLrriture and fittings 

Deliver in F^xuary 2014 

0 


R50,000 


R50,000 


0 


R 50 000 


R 50 000 

R 50 000 
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ADJUSTMENTS BUDGET 2013/2014 


uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - CORPORATE SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budeet 

New Budget/ 

31 

Caretaking rcr^ txiildlngs 
{EquitEijIe share) 

Rand vdue on budget 

R40,000 


R100,000 


R160,000 


R200,000 


R 200 000 


R 200 000 

R 200 000 

32 

PLTchase of fLmiture and 

eqiipprert- MjseLm 

Deliver in March 2014 





RIO, 000 




R 10 000 


R 10 000 

R 10 000 

33 

PLTchase eqiipnert, fumltLre anc 
fittings - Libraries 

Deliver in N/brch 2014 



0 


RIO, 000 




R 10 000 


R 10 000 

R 10 000 

34 

PLTchase dspi^ fumitiTe & 
eqLiprmTt 

Deiiver in F^xuary 2014 



R50,000 


R50,000 




R 50 000 


R 50 000 

R 50 000 

KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

35 

OPMS 48 

IDP4.1.2.1 

Review communication plan 

Date of Review 







30-Jun 


30-Jun-14 



Amended to align with 
Performance Plan 


OPMS 

IDP4.2.2.1 

Keep record of customer 
dissatisfaction in registers at 
municipal offices 

No of reports 
submitted to Portfolio 

Committee on 












36 

OPMS 47 

IDP 4.1.1. 1 

loentity an msk areas witnin 

the department in accordance 
with Council’s Risk Assessment 
Plan and report quarterly on 

Number of reports 
submitted 









4 



37 

OPMS 32 

IDP 2.4.1. 1 

Review Housing Sector Plan 

Date of Review 







30-Jun 


30-Jun 



38 

Align implementation or uroan 

Housing with bulk service 
provision. Attend 2 District 
Alignment meetings per 

Number of meetings 
attended 












39 

Transfers of houses in 
Naickerville, Hillviewand 
Mpushini Park without 
disputes to be completed. 
Quarterly progress report to 
Portfolio Committee 

Number of reports 
submitted 









4 



40 

Percentage of houses 
transferred 



25% 


50% 


100% 


100% 



41 

Committee to be formed to 
resolve housing disputes In 
consultation with Department 
of Human Settlements. 
Quarterly progress report to 
Portfolio Committee. 

Date of establishment 

of Committee 



31-Dec 






31-Dec 



42 

Number of reports 
submitted 









04-Jan-00 



43 

OPMS 48 

IDP4.1.2.1 

MLnidpal vvebsite 

No of uplcBds 



3 




3 


12 



44 

PLfclish draft 2013/2014 budge 

PiiDlish in Ivbrch 2013 & 

website 





31-Mar 




31-Mar 



45 

Perfbmiance agreermit and 

SDBIP 

Ivtile public in July 2013 

31-Jul 








31-Jul 
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ADJUSTMENTS BUDGET 2013/2014 


uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PROTECTION SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 

- TOTAL 

QUARTER 3 

- TOTAL 

QUARTER 4 

- TOTAL 

ANNUAL TARGET 

Budget 

New Budget / Amendments 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

PROJ. 

ACTUAL 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


IDP 1.1.10 

OPMS 15 

Hold 1 Middle management 
meeting per month and 1 staff 
meetings per quarter 

No of agendas and 

ninutes 

4 

20 

4 






16 






Provide bi-monthly reports 
for Protection Services 
Committee Agendas (Total 6} 

No of staff meeiings 












Amended to align with 


IDP 1.1.10 

OPMS 16 

Attend quarterly Council 
meetings, Monthly EXCO 
meeting & bi-monthly 
Protection Services Committee 
meetings 

No of EXCO meetings 









23 



Performance Plan 



Action Exco & protection 
Services Committee minutes 
after approved by Exco. 

No of agendas and 

100% 


100% 


100% 


100% 


100% 




KPA 2: BASIC SERVICE DELIVERY 



IvLnicipal disaster management 

No of avvereness 

cartpaigns 









4 






Rre inspections-businesses 

No of inspections 

25 

10 

25 


25 


25 


100 






fire prevention training 

No of traning sessons 


0 

0 






10 






ExEurinalion ofvertdes 

No of vehicles 

400 


400 


400 


400 


1600 






Motor registration & 
licensing: 

Units of one hurxdred 

40 


40 


40 


80 


200 




10 


Driver’s Licenses: Bookings 

No of bookings 

500 


500 


500 


500 


2000 




11 


(Passed 

No of passes 

250 


250 


250 


250 


1000 




12 


Learners licenses: 

Boddngs 

No of bookings 

500 


500 


500 


500 


2000 




13 


Fussed 

No of passes 

150 


150 


150 


150 


600 




KPA4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

14 


Craft budget Department 

2014/2015 

Subnit in Nowerrber 2013 

0 


30-Nov 


0 


0 


30-Nov 




15 


Craft DepartTTEnt SDBI P for 

2014^315 

Subrrit in Fefamay 2014 

0 


0 


28-Feb 


0 


28-Feb 




16 


F\jrchasefire euttg 

Deliver in F^^xuary 2014 

R 35 000 


0 


R 35 000 


0 


R 35 000 


R 35 000 

R 35 000 

17 


F\jrchase firefighting eqiiprrent 

Deliver in F^xuary 2014 

0 


R 300 000 


R 307 000 


0 


R 300 000 


R 300 000 

R 307 000 

18 

IDP 5.3.1. 1 

OPMS 

Fire station furityre 

Deliver in Ivbrch 2014 

0 


0 


R5 000 


0 


R5 000 


R5 000 

R5 000 

19 


Animal Pound fEoiity 

Corrplete by Ivtey 2014 

R 150 000 


R 150 000 


R 150 000 


R 170 000 


R 620 000 


R 620 000 

R 620 000 
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ADJUSTMENTS BUDGET 2013/2014 


uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PROTECTION SERVICES 





QUARTER 1 - TOTAL 

QUARTER 2 -TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 



20 


Rjral Rre prewention 

Corrplete by IVby 2014 

0 


0 


R 100 000 


R 100 000 


R 200 000 


R 300 000 

R 200 000 

21 

Disaster Assistance 

Corrplete by Iv^ 2014 

R 105 000 


R 105 000 


R 105 000 


R 105 000 


R 420 000 


R 420 000 

R 420 000 

22 

MEuntenance of buildngs 

Rcind value of budget 

0 


R 31 030 


R62 060 


0 


R 62 060 


R 62 060 


KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

23 

IDPS.1.6.1 

OPMS 15 

Enqiiries and corrplaints 

No of replies 

25 


25 


25 


25 


100 




24 

Road safety projects at schools 

No of projects 

2 


2 


2 


2 






25 

Prepare and irrplenient a safely 

Corrplete by 30 June 

2014 

0 


25% 


50% 


100% 


100% 




26 

Bfeotive Law Enforcement 

Rcind value of fines issued 

R 4 000 000 


R 8 000 000 


R 12 000 000 


R 16 000 000 


R 16 000 000 


R 16 000 000 


27 

RoadsigTS 

Rand value of budget 

0 


R30 690 


0 


0 


R 30 690 


R 30 690 


28 

RDad markings 

Rarxl value of budget 

R 21 810 


R43 620 


R 65 430 


R87 230 


R 87 230 


R 87 230 


29 

Oirre consiitalive meetings 

Noof meoings 

3 


3 


3 


3 


12 




30 

Road blocks 

No of roattiocks 

4 


5 


3 


3 


15 




31 

Moritor HaiAkers 

No of visits 

20 


20 


20 


20 


80 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - FINANCE 

No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

PROJ. 

ACTUAL 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


OPMS 15 

IDP 1.1.10 

Hold 1 Middle management 
meeting per month and 1 staff 
meetings per quarter 

Number of meetings 





4 


4 


16 



Amended to align with 
Performance Plan 


OPMS 16 

IDP 1.1.10 

Provide monthly reports for 
Finance Committee Agendas 

Number of reports 









11 




Attend quarterly Council 
meetings, Monthly EXCO 
meeting & monthly Finance 
Committee meetings 

Number of meetings 
attended 









28 




Action Exco & Portfolio 

Committee minutes after 
approved by Exco 

percentage of actioning 
completed 

100% 


100% 


100% 


100% 


100% 



KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


OPMS 

IDP 

Submit the annual review 

report on the SCM Policy to 
Portfolio Committee by 30 

June 2014 

Date of submission 







30-Jun 


30-Jun-14 





Submit quarterly SCM Skills 
Development and Training by 
facilitating 2 training sessions 
to staff by 30 June 2014 to 
strengthen SCM Processes 

Number of trainings 
conducted 







02-Jan 






Submit quarterly SCM reports 
to the Mayor within 14 days of 
end of each quarter. 

Number of reports 









4 




OPMS 66 

IDP 5.3. 1.1 

Prepare and submit final 
2014/2015 budget to Council 
for approval by 31 May 2014 
in terms of Section 24 {!) of 
the MFMA 

Date of submission 

0 


0 


31-Mar 




30-Mar-14 




Time schedule of key 
deadlines for 2014/2015 
budget 

Date of submission 







30-Jun 


30-Jun 



10 

Budget Statement 

No of statements 









12 



11 

Inplerrertalion of the budget 

Moot r^xjfts 












12 

Consolidate arxJ prepare 
proposed 2014/2015 budget 

Start in December 2013 



31-Dec 






31-Dec 



13 

6 monthly budget statements 

Tabled in Januay 2014 





30-Jan 




30-Jan 



14 

Adjustments budget fOr 20132014 

TaUed in January 2014 





30-Jan 




30-Jan 



15 

Oiange in budget related pdides 

RnaTized in N/brch 2014 





31-Mar 




31-Mar 



16 

FYimary banking detail to 

FYovirxaal TreasLry and Auditor 

l=or\Aerded in Nfarch 2014 





31-Mar 




31-Mar 
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ADJUSTMENTS BUDGET 2013/2014 


uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - FINANCE 


No. 

IOP/OPM5 REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

17 


4ligT minidpal budget vftith IDP 

Aliyiment in IVbrch 2014 



0 


31-Mar 


0 


31-Mar 




18 


Draft 20114/2015 budg^ 

Taded in March 2014 



0 


31-Mar 


0 


31-Mar 




19 


Draft 2014/2015 budget to 

National Treaajiy (3 oopes) 

Forwarded in April 2014 





0 


30-Apr 


30-Apr 




20 

OPMS66 

IDP 5.3. 1.1 

Draft 2014/2015 budget to 
Rowiixial Treasury (1 copy) 

Corrpleted and rraled in 
April 2014 





0 


30-Apr 


30-Apr 



Amended to align with 
Performance Plan 

21 


Rnal 2014/2015 budget 

Tabled inMEy2014 

0 


0 


0 


31-May 


31-May 




22 


Rnal 2014/201 budget to National 
Treasury 

Forwarded in June 2014 





0 


30-Jun 


30-Jun 




23 


Rnal SDBIPfbr 2014/3015 

Approved in June 2014 



0 


0 


30-Jun 


30-Jun 




24 

OPMS66 

IDP 5.3. 1.1 

Prepare and submit the Mid- 
Year Financial Review of the 
2013/2014 budget to the 
Mayor by 25 January 2014 in 
terms of Section 72 (1} of the 
MFMAand Provincial and 
National Treasury within 10 
working days after submission 
to the Mayor as per budget 
regulation section 24 (3) of 
Government Gazette No 

32141 

Date of submission 

0 


0 


25 Jan & 08 feb 




25-Jan-14 




25 


Improve debt collection by 
2013/2014 financial year 
through the review of the 
Credit Control Policy and 
taking remedial action against 

Date of Review of 

Policy 







30-Jun-14 


30-Jun-14 




26 

OPMS 67 

IDP 5.1. 1.3 

percentage of 
collection rate 

90% 


90% 


90% 


90% 


90% 




27 


by 30 June 2014. Report 
monthly to Portfolio 
Committee 

Number of reports 









12 




28 

OPMS 67 

IDP 5.1.1 

Regular meetings wiin 

Council’s Attorneys to discuss 
progress on handed over 
debtors 

Number of meetings 









4 




29 

OPMS 67 

IDP 5.1.1 

Compile Debtor reconciliations 
by the 15^ of each month 

Number of recons 









12 




30 

OPMS 68 

IDP 5.3. 1.2 

Submit monthly Grant reports 
to the relevant Provincial 
Departments on all DORA 
Grants received - within 10 
days after month end in terms 
of Section 71 {5) of the MFMA. 

Number of reports 









12 




31 

OPMS 

IDP5.3.1.3 

Ensure Creditors are paid in 
terms of Section 65 of MFMA 
and report to Portfolio 
Committee 

Number of reports 









4 




32 

OPMS 

IDP 

Generate annual inventory list 
for fixed assets by 30 June 

2014 and submit to Portfolio 

Committee 

Date of submission 







30-Jun 


30-Jun-14 




33 


Lpp'ade of IT eqLiprrert 

Corrpleted in F^ebruary 

2014 

0 


R66,000 


R110,000 




R 110 000 


RllO 000 

R 110 000 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - FINANCE 

No. 

IOP/OPM5 REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 

34 

OPMS66 

F^jTchase fumitLire axl equipfrent 

Deliver in Marrti 2014 



R5,000 


R9 670 




R5 000 


R5 000 

R9 670 

35 

IDP 5.3. 1.1 

FljrchBse conputers (other 
departnent's) 

Conplete in Iv^ch 2014 

R40,000 


R121,000 


R171,000 




R 171 000 


R 171 000 

R 171 000 

36 


Purchase air concftioner 

Deliver in Septerrtier 2013 



R7,000 






R7 000 


R7 000 

R4 830 

37 

OPMS 

IDP 4.10.1 

Corrplalicin of financial 

statements in terms of IvRvlA 

Suhnit by 31 August 2013 

31-Aug 


0 






30-Aug 



Amended to align with 

38 


Indigent SLppoft-qLarterly report 

Nb of reports 









4 



Performance Plan 

KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

39 

OPMS 

IDP 4.11.1.1 

Respond to all internal audit 

enquiries and general 
enquiries within 3 working 
days of receipt thereof 

Percentage of response 
within 3 days 









100% 



Amended to align with 

40 

OPMS 47 

IDP 4.1. 1.1 

Identify an nsK areas witnin 

the department In accordance 
with Council's Risk Assessment 
Plan and report quarterly on 

Number of reports 









4 



Performance Plan 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) 

COMMUNITY SERVICES 




No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 

- TOTAL 

QUARTER 3 

- TOTAL 

QUARTER 4 

- TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 





Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

PROJ. 

ACTUAL 



KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


OPMS 15 

IDP 1.1.10 

Hold 1 Middle management 
meeting per month and 1 staff 
meetings per quarter 

Number of meetings 









16 






Provide bi-monthly reports for 
Community Services Agendas 
(Totals) 

Number of reports 












Amended to align with 
Performance Plan 


OPMS 16 

IDP 1.1.10 

Attend quarterly Council 
meetings, Monthly EXCO 
meeting & bi-monthly 
Community Services Committee 

Number of meetimgs 
attended 









23 





Action Exco 8i Community 
Services Committee minutes 
after approved by Exco 

Percentage of actioning 
completed 

100% 


100% 


100% 


100% 


100% 




KPA 2: BASIC SERVICE DELIVERY 



Manage on behalf of UDM the 
environmental health services 
previously rendered by District 
Municipalities and submit 
quarterly progress reports to 
the Portfolio CommitteeSc 

Submit to UDM 

No. Of inspections 
carried out on food 

150 


150 


150 


150 


600 







No of notices served - 

overgrown prop. 

100 


100 


100 


100 


400 







No. Of funeral Parlour 
Inspections 









4 






Report monthly on use of 
facilities sports grounds, 
gymnasium, swimming pools, 
caravan park 

Number of reports 









4 



Amended to align with 
Performance Plan 



Report on no. of graves burials 
per quarter. Submit report to 
Portfolio Committee 

Number of reports 













10 

IDP 2.5. 1.1 

OPMS 

Ensure grass cutting done 
according to required standard 
with 2 cycles per month. Report 
quarterly to Portfolio 

Committee 

Ncnter of grass cutbng 
cycles per month 









24 




11 


Weed eradication - number of 
jobs created through weed 
eradication programme 

Jobs created 

44 


44 


44 


44 


44 




KPA 3 : LOCAL ECONOMIC DEVELOPMENT 

12 

IDP 3. 1.3.1 

OPMS 

Identify, through the Youth 
Desk, indigent youth candidates 
for skills training and provide 
financial support 

No. of youth candidates 
identified 







40 


40 



Amended to align with 

13 

IDP 3. 1.8.1 

OPMS 

Implement Caretakership 
Programme for all community 
facilities, as part of EPWP / CWP 
for job creation 

Number of jobs created 

26 


26 


26 


26 


26 



Performance Plan 

KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - COMMUNITY SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 

14 

IDP 

OPMS 

Maintain expenditure control of 

capital budget in terms of SDBIP 
and report bi-monthly to 
Portfolio Committee 

Percentage of 
expenditure on OPEX 

15% 


30% 


60% 


95% 


95% 



Amended to align with 
Performance Plan 

15 


Percentage of 
expenditure on CAPEX 

15% 


30% 


60% 


95% 


95% 



16 

Maintain and update 

departmental fixed asset & 
inventory regularly. Submit 
quarterly updates to CFO and 

Number of reports 









4 



17 

Craft 2014/2015 Departrrental 
budget 

Sutrrit in rvtx«rrber 2013 



30-Nov 






30-Nov 



18 

Draft Departrrental SDBIP 

Submit in (February 2014 

0 




28-Feb 




28-Feb 



19 

F\irciiase funlture and equipmer* 

Deliver in IPebruary 2014 

R15,000 








R 15 000 


R 15 000 

R 15 000 

20 

Sports development: Bquit 

Rand value of budget spent 

R80,000 


R200,000 


R360,000 


R400,000 


R400,000 


R400 000 

R 400 000 

21 

CUtural development: Bquit 

Share 

Rand value of budget spent 

R20,000 


R60,000 


R100,000 




R100,000 


R 100 000 

R50 000 

22 

HIV relief: Equit share 

Rand value of budget spent 

R105,000 


R210,000 


R3 15,000 


R422,800 


R422,800 


R422 800 

R 422 800 

23 

YoLih Development 
FYograrrmes :Bquit share 

Rand value of budget spent 

R80,000 


R200,000 


R360,000 


R400,000 


R400,000 


R 400 000 

R 400 000 

24 

Rural Grounds maintenance: 
Equit Share 

Rand Value of budget 
spent 

R50,000 


R100,000 


R150,000 


R200,000 


R200,000 


R 200 000 

R100,000 

25 

Constrijct (»T6Sery paihMe^ 

complete in ivfeirch 2014 

0 




R100,000 




R100,000 


R100,000 

R100,000 

26 

Erea palisade fencing • 
cemetery 

Corrplete in February 2014 





R300,000 




R300,000 


R300,000 

R300,000 

27 

Wted eradication programs 

F^nd value of budget spent 

R87,440 


R174,880 


R262,320 


R349,760 


R349,760 




28 

Grass cutting programs 

Rand value of budget spent 

R356,350 


R712,700 


Rl, 069,050 


Rl, 425, 400 


Rl, 425, 400 




29 

purchase brush cutters 

Corrpiae in February 2014 

0 


R50,000 






R50,000 


R 50 000 

R50 000 

30 

Erect palisade fencing — 
svyrrrring pod 

corrplete in F=ebruary 2014 



R150,000 






R150,000 


R 150 000 

R 150 000 

KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

31 

IDP OPMS 

Respond tO ail Internal audit 

enquiries and general enquiries 
within 3 working days of receipt 
thereof 

Number of reports 









4 



Amended to align with 
Performance Plan 

32 

IDP 4.1. 1.1 

OPMS 

iQEntiiy ail rinK arEan witnin ina 

department in accordance with 

Council's Risk Assessment Plan 
and report quarterly on risks to 

Number of reports 









4 



33 

IDP 4.6.1.2 

OPMS 

Mrenginen communicaiion wiin 
the Department of Social 
Development - embrace 
SukumaSakhe 

Number of meetings 
held with Social 
development 









24 



34 


Promote Cultural Development 
through the Cultural Desk 

Number of programmes 












35 


Facilitate the development of 
youth through Sports initiatives 

Number of programmes 












36 


Facilitate the promotion of 

Youth Day through the youth 

Dat eof Event 







30 June 2014 


30 June 2014 




uMLALAZI MUNICIPALITY 


58 of 65 


ADJUSTMENTS BUDGET 2013/2014 




uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - 

ENGINEERING SERVICES 


No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 

TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 

- TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 





Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

Proj. 

Actual 

PROJ. 

ACTUAL 



KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


IDP 1.1.10 

OPMS15 

Hold 1 Middle management 
meeting per month and 1 staff 
meetings per quarter 

Number of meetings 
held 

4 

3 

4 


4 


4 


16 






Provide bi-monthly reports 
for Engineering Committee 
Agendas (Total 6) 

Number of reports 

2 

2 

1 


2 


1 


6 





IDP 1.1.10 

OPMS 16 

Attend quarterly Council 

meetings, Monthly EXCO 
meeting & bi-monthly 
Engineering Committee 
meetings 

Number of meetings 
attended 

6 

14 

5 


6 


6 


23 



Amended to align with 
Performance Plan 

4 


Action Exco & Engineering 
Committee minutes after 
approved by Exco. 

Percentage of actioning 
completed 

100% 

100% 

100% 


100% 


100% 


100% 





IDP 2.2. 1.2 

OPMS 

Improve monitoring and 
management of contractors 

Number of site 
meetings attended 

3 


3 


3 


3 


12 




KPA 2: BASIC SERVICE DELIVERY 


IDP 2.1. 1.1 

OPMS 

Facilitate with uThungulu to 
ensure alignment of water 
provisioning to relevant 
Municipal Capital Projects 

Number of alignment 
meetings held 

1 

1 

1 


1 


1 


4 





IDP 2.1.3.1 

OPMS 

Conduct meetings with Eskom 
to ensure alignment of energy 
provisioning to Municipal 
Capital Projects 

Number of meetings 
held with Eskom 

1 

2 

1 


1 


1 


4 





IDP 2. 1.2.1 

OPMS 

Upgrade Eskom Power Supply 
to improve capacity to Eshowe 

Date upgrade 
completed 

0 

0 

31-Dec 


0 


0 


31-Dec 





IDP 2.1.2.2 

OPMS 

Improve electricity capacity for 
King DInuzulu 

Date electricity 
capacity upgraded 

0 

July- 4 houses 
electrified August-9 
Houses electrified; 
September - 12 houses 
electrified 

0 


31-Mar 


0 


31-Mar 




10 


Facilitate the Implementation 
solar water geysers projects 

Date of application 
forwarded to Dept. Of 
Energy 

0 

target In future 

0 


0 


30-Jun 


30-Jun 




11 

IDP 2.1.4.1 

OPMS 

Expand 'Food for Waste' and 
"War against Poverty" 
programmes into all wards - 
Application for additional 
funding to be made 

Date of application for 
funding 

0 

0 

31-Dec 


0 


30-Jun 


30-Jun 



Amended to align with 

12 


Investigate waste transfer 
station services In rural areas 

Date of Investigation 

0 

0 

0 


0 


30-Jun 


30-Jun 




13 

IDP 2.1.5.2 

Implement rural roads 

programme with the hired 
graders (Total of 1920km o1 
Road graded annually) 

Km of rural roads 
graded (to be amended 
to Hours worked) 

480 

1921.8 

480 


480 


480 


1920 




14 

OPMS 

participate in aeveiopment 

and Implementation of 
Integrated Transportation Plan 
(District) - (Attend 1 meeting 
per quarter with UDM) 

Number of District 
Transportation Plan 
meetings attended 

1 


1 


1 


1 


4 
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No. 

lOP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 
Amendments 

15 

IDP 2.2. 1.1 

OPMS 

Strengthen PMU with 
technical officers {building 
inspections) to ensure quality 
and M & E - 12 annual 
building inspections to be 
carried out 

No of inspections 
carried out on new 
projects 

3 


3 


3 


3 


12 



16 

Ensure processing of building 
plans received for all 
structures to be built within 
the municipal area within 30 
days of receipt and report bi- 
monthly to Portfolio 
Committee 

Percentage of building 
plans processed within 
30 days 

100% 

100% 

100% 


100% 


100% 


100% 



17 

Number of building 
inspections 

60 

155 

60 


60 


20 


200 



18 

Number of property 
inspections 

100 

222 

100 


100 


100 


400 



19 

Building inspections to be 
carried out on Municipal 
owned buildings 

Number of building 
inspections 

60 

62 

60 


60 


60 


240 



20 


Up^ade of halls arxJ offices 

Conplete by February 

2014 

R210,000 


R865,000 


R 785 000 


0 


8 785 000 


8 865 000 

8 785 000 

21 

Qxmxnity halls main 
(Equitable Share) 

Rand value of budget 

R250,000 


R100,000 


R175,000 


8250,000 


8 250 000 


8 250 000 

8 250 000 

22 

F\jrchase draughtsrrHn 

progBm 

Install in March 2014 

0 


0 


R80,000 


0 


8 80 000 


8 80 000 

8 80 000 

23 

Poverty allevlalion(EqLit share) 

No of jobs creaed 

50 


50 


50 


50 


200 


8 1 200 000 

8 2 440 200 

24 

Ewly childTood devdcpment 
(Bqiit shae) 

RcHid value of budget 
spent 

0 

0 

R100,000 


0 


8200,000 


8 200 000 


8 200 000 

8 250 000 

25 

SqAanjanacorrmnity fall 
(VLbrdlS) 

Conplete by fv^ 2014 

0 


R600,000 


0 


8800,000 


8 800 000 


R 1 000 000 

8 800 000 

26 

Testing station planning 

Conplete by January 

2014 

0 


0 


R700,000 


0 


8 700 000 


8 700 000 

8 700 000 

27 

Coristnjct i^AevEixj sports field 
(VLbrdl^ 

conplete by fv^ 2014 

0 


R600,000 


0 


81,100,000 


8 1 100 000 


R 1 500 000 

R 1 100 000 

28 

Construct Kwebulaw^to 
sports fidd (Vtibrd 24 

Conplete by 2014 

0 


R300,000 


0 


8300,000 


8 300 000 


8 500 000 

8 300 000 

29 

Purchase refuse bns 

Deliver in Jaruary 2014 

0 


R45,000 


R45,000 


0 


8 45 000 


8 45 000 

8 45 000 

30 

FVoi/ide free reftjse to indigent 

households 

Rand value of budget 
^3etxl 

R340,775 


R681,550 


Rl,022,325 


81,363,100 


8 1 363 100 


81 363 100 

8 1 363 100 

31 

Rehabilitate EshcMe landfill site 

conplete by fv^ 2014 

Rl,500,000 

81,303,099.65 

R3, 027, 270 


83,031,374 


8 8 286 160 


R8 286 160 


R3 527 270 

R 8 286 160 

32 

StcrmVt^er Ntenagerrant 

conplete by March 2014 

R210,000 


0 


8507,000 


0 


8 507 000 


R 527 000 

8 507 000 

33 

Road mechanic^ SAeeper 

Deliver in IVbrch 2014 

0 


0 


8100,000 


0 


8 100 000 


8 100 000 

8 100 000 

34 

Construct sidewedks 

Corrptete in Fyiruaty 

2514 

R50,000 


R200,000 


8237,560 


0 


8 237 560 


8 237 560 

8 237 560 

35 

Coratruct pLfclic transport 

facilities 

Conplete in (February 

2014 

R29,500 


R118,000 


8118,000 


0 


8 118 000 


8 118 000 

8 118 000 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - ENGINEERING SERVICES 

No. 

lOP/OPMS REF 

IDP 5.3. 1.1 

OPMS 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 

36 

COnstRxa speed hurtps 

Qxrpletein January 

2014 



R30,000 


R50,000 




R50,000 


R 30 000 

R 50 000 

37 

Q'adng of rural roads (Bqiit 

Rand value of budget 

Rl,153,200 

R 1 329 996.22 

R2, 306, 400 


R3,459,600 


R4,612,800 


R4 612 800 


R4 612 800 

R 7 912 800 

38 

Rehablialion of urtian roads(EqLit 

Rand value of budget 
spend 

R500,000 


R2, 000, 000 








R 2 025 000 

0 

39 

Taxi rank-inforrrBl tracing project 

Cbrrplete by Jcne 2014 



0 


0 


R3,500,000 


R 3 500 000 


R 3 500 000 

R 3 500 000 

40 

feifLtieni roaJ (VL&rd 10) 

Corrplete Ivby 2014 

0 


Rl,500,000 




R1,000,000 


R 1 000 000 


R 2 500 000 

R1,000,000 

41 

Kangela street (Wfeird 11) 

Corrplete 2014 

0 


R500,000 




R 3 741 600 


R 3 741 600 


R2 300 000 

R 3 741 600 

42 

KDS'SDale link road (VL&rd 125 

Cbrrplete Ntey 2014 

Rl,595,100 






R 1 195 100 


R 1 195 100 


R 1 595 100 

R 1 195 100 

43 

Rehefcilitalion of Cfebom road 

OAi&rdll) 

Cbrrplete IVby 2014 


0 



0 


R 2 923 200 


R 2 923 200 


R 2 654 990 

R 2 923 200 

44 

Nacker vill^D134 intersection 

(V\i&rdl8) 

Cbrrplete IVby 2014 


R72,381.57 



0 


R 1 016 880 


R 1 016 880 


R 1 151400 

R1016 880 

45 

Nogobhoza road (\Ai&rd 1^ 

Cbrrplete Ivby 2014 



Rl,500,000 


Rl,650,975 


R 3 500 860 


R 3 500 860 


R2 502 120 

R 3 500 860 

46 

Ntenjane causesAey {\A/fe«rd 135 

Cbrrplete Nby 2014 



R1,000,000 


Rl, 470,000 


R 2 450 000 


R 2 450 000 


R 2 000 000 

R 2 450 000 

47 

tjdza road {Wbfd 17) 

Corrplete Ivby 2014 

0 


R950,460 




R 1 000 000 


R 1 000 000 


R 1584 120 

R 1 000 000 

48 

KDS Bls route rehabilitation 

(V\ibrdl2) 

Cbrrplete IVby 2014 


0 

R900,000 




R 1 000 000 


R 1 000 000 


R 1 500 000 

R 1 000 000 

49 

Mfofolcizi oausevL^ (\Afard 1) 

Cbrrplete Ivby 2014 



R990,000 




R 1 000 000 


R 1 000 000 


R 2 000 000 

R 1 000 000 

50 

NdlongoAane road (VVbrd 4) 

Cbrrplete Ivby 2014 



R990,000 




R 700 000 


R 700 000 


R 1 500 000 

R 700 000 

51 

NgAandIa road (\Aibrd 19) 

Corrplete Ivby 2014 

0 


R876,000 




R 1 797 690 


R 1 797 690 


R 1 752 000 

R 1 797 690 

52 

Makhehle Road (VLbrd 19) 

Cbrrplete Ivby 2014 



0 




R 400 000 


R 400 000 



R400 000 

53 

Bele (Road (vterd 24) 

Cbrrplete IVby 2014 



0 


0 


R 400 000 


R 400 000 


0 

R 400 000 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - ENGINEERING SERVICES 


No. 

lOP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 

54 

MalEhantilophe Road (vLerd 4) 

Qxrplete January 2014 

R720,611 




R1310 170 




R 1 310 170 


MIG Roll-over 
project 

R1310 170 

55 

Sumydale Internal Roads (\Aferd 
11) 

Conplete January 2014 

R 337 053 




R 1763 320 




R 1 763 320 


MIG Roll-over 
project 

R 1 763 320 

56 

Noayaca Sports field 

CDnplete January 2014 



0 


R845,820 




R845,820 


MIG Roll-over 
project 

R845,820 

57 

LethukutJuJa Oedie 

conplete Ntey 2014 



0 


R800,000 


Rl,200,000 


Rl,200,000 


MIG Roll-over 
project 

Rl, 200,000 

58 

Provide free electricity to incSgent 

fxxjsehdds 

F^nd Vcdue of budget 
spend 

R304,175 

R262,731.63 

R618,350 


R912,525 


Rl,116,525 


R 1 216 700 


R 1 197 190 

R 1 095 850 

59 

FUrchese 2x conplete 3 v\i^ ring 

Deliver in February 2014 

R180,000 




R 315 320 




R315 320 


R 180 000 

R 315 320 

60 

Ptiohase lx corrplete 4 

Deliver in Septerrtier 2013 

R200,000 








R 200 000 


R 200 000 


61 

Upgede robot control system 

Conplete January 2014 


0 

R40,000 


R40,000 


0 


R 40 000 


R 40 000 

R 40 000 

62 

Lfsgrade street lights 

Qxrplete in January 2014 

R20,000 

R60,000 

R60,000 


R78,500 




R 78 500 


R 100 000 

R 78 500 

63 

pLichase irxloor transformer 

Deiivef in February 2014 

R130,000 




R92 370 




R92 370 


R 130 000 

R 92 370 

64 

pLiohase pole moLnted 

transfbrrrers 

Deliver in February 2014 

R88,000 




R 88 000 




R 88 000 


R 88 000 

R 88 000 

65 

Protection rel^ for sub sMlons 

Deliver in February 2014 

R155,000 


0 


R 155 000 




R 155 000 


R 155 000 

R 155 000 

66 

F\jrchase fi/fi/ stAitding suit 

Deliver in Ajgust 2013 

R35,000 


0 






R 35 000 


R 35 000 

R 35 000 

67 

Bedrtfication of lvl^<viende 

Conpiete by January 

2514 

R100,000 

R266,662.84 

R150,000 


R 305 500 




R 305 500 


R 250 000 

R305 500 

68 

Purchase Ajto Redoser 

Deliver in February 2014 



0 


R 155 710 


0 


R 155 710 


R 155 710 

R 155 710 

69 

315KVAMni Substation 

Conplete in October 2013 



187000 




0 


R 187 000 


R 187 000 

R 187 000 

70 

Increase in Eskom sup^y (Eqiit 

Qxrplete in Decerrter 

2013 


0 

R5,537,010 






R5 537 010 


R5 537 010 

R 4 971 770 

71 

Sectricity meter aucft (Bquit 

Qxrplete by DecerrfDer 

2013 

262 

0 

R250,000 


0 


0 


R 250 000 


R 100 000 

R 100 000 
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uMLALAZI MUNICIPALITY 2013 /2014 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - ENGINEERING SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

New Budget / 

KPA 3 : LOCAL ECONOMIC DEVELOPMENT 

72 

IDP3.1.8.i 

OPMS 

Implement Caretakership 
Programme for all community 
facilities, as part of EPWP / 

Number of jobs created 

26 

1084 

26 


26 


26 


26 




Ensure the creation of jobs 
through various municipal 
projects 

Number of Temporary 
jobs Created 

100 

War against Poverty 
(100 jobs), Food for 
waste (100 jobs), 
SIzabonke (84 jobs). 
Casuals on 
Infrastructure (45 
jobs), Izikoshi 
Electrification (85 
jobs). Parks & Gardens 
(17 jobs). Office work 
creation (2 jobs) - 
TOTAL 433 

100 


100 


200 


500 




KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

73 


Maintain and update 

departmental inventory 
regularly. Submit quarterly 
updates and annual exception 

Number of updates 
forwarded to CFO 









4 




74 


Replacement of existing 
conventional meters to pre- 
paid 

percentage of 
replacements 
completed 

100% 

100% 

100% 


100% 


100% 


100% 




75 


Improved record holding of 
tonnage of waste collected 
through transfer station 

% increase in revenue 

from cash collection at 

waste transfer stations 

2% 


2% 


2% 


2% 


8% 




76 

IDP 5.3. 1.1 

OPMS 

Draft 2014/2015 Departmental 
budget 

Date of submission 



30-Nov 






30-Nov 




77 

Craft Departrrental sea P 

Date of submission 



0 


28-Feb 


0 


28-Feb 




78 

Replace NESK41 

Deliver in August 2013 

R 260 000 


0 






R 260 000 


R 260 000 

R 260 000 

79 

FfeplaceNES1608 

Deliver in August 2013 

R 372 000 

0 

0 


0 


0 


R 372 000 


R 372 000 

R 372 000 

80 

Replace Trailer - NES 4245 

Deliver in August 2013 

R 490 000 

0 



0 


0 


R 490 000 


R 490 000 

R 490 000 

81 

Ftep(EceNES5976 

Deliver in August 2013 

R 233 400 








R 233 400 


R 233 400 

R 233 400 

82 

Flirchase Newvehide Grader 

Supervisor 

Deliver in Februaiy 2014 

R 291 050 








R 291 050 


R 291 050 

R 291 050 

83 

FUrcrese carxiples 

Deliver in F^ebruary 2014 

R 250 000 


0 


R 250 000 


0 


R250 000 


R 250 000 

R 250 000 

84 

Purchase skips 

Deliver in January 2014 



0 


R 80 000 


0 


R 80 000 



R 80 000 

KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

85 


queries and general enquiries 
within 5 working days of 
receipt thereof 

Number of reports 









4 



Amended to align with 
Performance Plan 

86 


laentiTV an nsK areas wiinin 

the department in accordance 
with Council’s Risk Assessment 
Plan and report quarterly on 

Number of reports to 
MM 









4 
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10. ADJUSTMENTS TO CAPITAL EXPENDITURE 

KZN284 uMlalazi • Table B5 Adjustments Capital Expenditure Budget by vote and funding • B - 


Vote Description 

[Insert departmental structure etc] 

R thousands 

Ref 




Budget Year 2013/14 




Budget 

Year +1 
2014/15 

Budget 

Year +2 
2015/16 

Original 

Budget 

A 

Prior 

Adjusted 

3 

A1 

Accum. 

Funds 

4 

B 

Multi-year 

capital 

5 

C 

Unfore. 

Unavoid. 

6 

D 

Nat. or 

Prov. Govt 

7 

E 

Other 

Adjusts. 

8 

F 

Total 

Adjusts. 

9 

G 

Adjusted 

Budget 

10 

H 

Adjusted 

Budget 

Adjusted 

Budget 

Capital expenditure - Municipal Vote 













Multi-vear expenditure appropriation 

2 












Vote 1 ■ EXECUTIVE AND COUNCIL 


1055 

- 

- 

- 

- 

- 

56 

56 

1111 

277 

45 

1.1 - Mayoral Office 


925 



- 



6 

6 

931 

267 

- 

1.2 - Municipal Manager 


130 



- 



50 

50 

180 

10 

45 

Vote 2 - BUDGET AND TREASURY OFFICE 


293 


_ 

_ 

_ 

_ 

3 

3 

296 

402 

525 

2.1 - Financial Services 


293 



- 



3 

3 

296 

402 

515 

Vote 3 - CORPORATE SERVICES 


2 330 

_ 

_ 

_ 

_ 

_ 

2 015 

2 015 

4 345 

6111 

8 901 

3.1 - Administration 


65 



- 



2 098 

2 098 

2163 

45 

40 

3.2 - Halls and Offices 


1050 



- 



(25) 

(25) 

1025 

125 

6 411 

3.3 - Chalet Park 


- 








- 

- 

- 

3.4 -Buildings 


1215 






(58) 

(58) 

1157 

5 941 

2 450 

Vote 4 - PLANNING AND DEVELOPMENT 


80 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

80 

_ 

_ 

4.1 - Engineering Services - Administration 


80 



- 



- 

- 

80 

- 

- 

Vote 5 - HEALTH 


15 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

15 

5 

10 

5.1 -Public Health 


15 







- 

15 

5 

10 

Vote 6 - COMMUNITY AND SOCIAL SERVICES 


420 

_ 

_ 

_ 

_ 

_ 

1200 

1200 

1620 

300 

3 579 

6.1 - Zululand Historical Museum 


10 







- 

10 

- 

10 

6.2 - Libraries 


10 



- 




- 

10 

- 

10 

6.3 - Cemetries 


400 







- 

400 

300 

300 

6.4 - Creches 


- 



- 



1200 

1200 

1200 

- 

3 259 

Vote 7 - HOUSING 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - PUBLIC SAFETY 


820 

_ 

_ 

_ 

_ 

_ 

(27) 

(27) 

793 

865 

507 

8.1 - Traffic 


515 



- 



(34) 

(34) 

481 

190 

260 

8.2- Fire Fighting 


305 



- 



7 

7 

312 

675 

247 

Vote 9 - SPORTS AND RECREATION 


2 640 

_ 

_ 

_ 

_ 

_ 

246 

246 

2 886 

2 051 

2 307 

9.1 -Sports Club 


- 







- 

- 

- 

- 

9.2 - Recreation Grounds 


2 000 



- 



246 

246 

2 246 

791 

1747 

9.3 - Parks, Gardens and Estates 


490 







- 

490 

1220 

460 

9.4 - Swimming Pools 


150 







- 

150 

40 

100 

9.5 - Caravan Park 


- 







- 

- 

- 

- 

Vote 10 - WASTE MANAGEMENT 


4 062 

_ 

_ 

_ 

_ 

_ 

4840 

4 840 

8 902 

1000 

770 

10.1 - Public Conveniences 


- 







- 

- 

- 

- 

10.2 - Streeting Cleaning 


- 







- 

- 

- 

- 

10.3 - Solid Waste 


4 062 



- 



4 840 

4 840 

8 902 

1000 

770 

Vote 11 - ROAD TRANSPORT 


32 562 

_ 

_ 

_ 

_ 

_ 

(310) 

(310) 

32 252 

43103 

36 166 

11.1 - Testing Station 


700 







- 

700 

- 

500 

11.2 - Roads and Streets 


31 862 



- 



(310) 

(310) 

31 552 

43 103 

35 666 

Vote 12 - ELECTRICITY 


1438 

_ 

_ 

_ 

_ 

_ 

248 

248 

1686 

2 293 

2 227 

12.1 - Administration 


- 







- 

- 

- 

- 

12.2 - Distribution 


1438 



- 



248 

248 

1686 

2 293 

2 227 

Vote 13 -AIR TRANSPORT 


- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - WORKSHOP 


260 


_ 

_ 

_ 

_ 

_ 

_ 

260 

_ 

_ 

14.1 - Municipal Workshop 


260 



- 




- 

260 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

15.1 - [Name of sub-vote] 


- 









■■ 


Capital multi-year expenditure sub-total 


45 975 

■ 

■ 

■ 

■ 


8 269 

8 269 

54 244 

56 407 

55 037 

Total Capital Expenditure 


45 975 

- 

- 

- 

- 

- 

8 269 

8 269 

54 244 

56 407 

55 037 


uMLALAZI MUNICIPALITY 


64 of 65 


ADJUSTMENTS BUDGET 2013/2014 




11. QUALITY CERTIFICATF 


I, Simon Mashabane, municipal manager of uMlalazi Municipalitv. hereby certify that the adjustments budget and 
supporting documentation have been prepared in accordance with the Municipal Finance Management Act and the 
regulations made under that Act, and that the adjustments budget and supporting documentation are consistent with the 
Integrated Development Plan of the municipality. 


Print name: SIMON MASHABAWF 
Municipal Manag 


Date; 


Signature; 
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CONTACT DETAILS 

uMlalazi Municipality 

P 0 Box 37 
Eshowe 
3815 

Hutchinson Street 
Eshowe 

Contact Person: Buks Koster 
Telephone: 035 473 3319 Fax: 035 474 1180 


Website: www.umlalazi.orq.za 
Email: Buks@umlalazi.orq.za 


